
Action Plan Overview

The Strategic Action Plan is the third phase of metro 
Springfield’s economic development strategy process 
that began with a Competitive Assessment in 2009 
and continued this year with the identification of priority 
target sectors for the region to pursue. The Action 
Plan leveraged this research by creating objectives 
and strategic tactics that will direct metro Springfield’s 
economic development activities for the next several 
years and beyond. The planning process represents a 
comprehensive effort designed to enable the Springfield 
region to continue the enhancement of its competitive 
position and attractiveness for businesses and talent. 

The Action Plan is not intended for just one organization 
to implement; rather, the act of building a great 
community takes all key partners coming together in 
a coordinated process to address competitive issues 

and capitalize on opportunities. These partners include 
economic development organizations, businesses, 
school systems, colleges and universities, governments, 
non-profits, social service organizations and many 
others.

The final Strategic Action Plan leverages existing local 
activities that are showing success and recommends 
additional key strategies based on national best 
practices that will enable the Springfield area to 
address tomorrow’s challenges and maximize future 
opportunities.  Most importantly, the Plan will serve 
as a tool to unify all regional partners behind a 
consensus blueprint for positive, sustainable change 
that will increase local wealth and make Springfield a 
community-of-choice for generations to come.

Overview

Based on all the research to date, four priority goals 
were identified for the Springfield area to pursue. 
They are:

DEVELOP OUR TALENT
Formalize a systematic and coordinated pipeline 
for talent development that reflects the present 
opportunities in the Springfield area economy.

Workforce quality is the number one issue in 
economic development today. Companies will not 
be able to expand, nor will they be interested in the
Springfield area if they do not feel they can find the
workers they need to succeed. To provide these 
necessary skilled workers, the region will have to
further enhance its Pre-K–16 educational system to

prepare students for job opportunities, particularly
those in target cluster business sectors.

 ● Objective 1: Ensure that the region’s K–12
  school systems successfully prepare students 
  for higher education and the local workforce.

 ● Objective 2: Maximize the impact of regional
  higher educational institutions.

 ● Objective 3: Improve talent attraction and
  retention of workers to the area, particularly
  young professionals and recent graduates.

 ● Objective 4: Provide the local workforce with
  every opportunity to succeed.

Goals



GROWING OUR ECONOMY
Strive to pursue healthy, sustained growth of the local
and regional economy, enabling Springfield to become
a leading metropolitan area in terms of innovation
and entrepreneurship, business development, and
labor market dynamics. 

It is critical that the regional economy is diversified 
enough to withstand downturns in any one industry. 
Job growth must be focused equally on existing 
business retention and expansion, attraction, and 
small business development.

 ● Objective 1: Effectively retain and expand 
  existing regional businesses.

 ● Objective 2: Capitalize on small business and 
  entrepreneurial development opportunities.

 ● Objective 3: Leverage and grow the Springfield 
  area’s innovation-based economy. 

 ● Objective 4: Market the Springfield area to 
  high-value external prospects.

 ● Objective 5: Create a competitive regional 
  business climate.

ENHANCING OUR COMMUNITY
Engage in aggressive and ongoing efforts to continue
to make the Springfield area one of Missouri’s most
compelling and dynamic destinations to live, work,
and visit.

With the Springfield area’s historic downtowns, 
proximity to natural surroundings, vibrant arts scene,
higher education opportunities, and access to quality 
health care, the community offers many perks to new 
and existing residents. However, if it is to remain
competitive in the long-term, the Springfield area must 

continue to strive for high-quality amenities and 
attractive, smart development that preserve the area’s 
natural beauty and meets the needs of the entire
community. 

 ● Objective 1: Plan for and develop infrastructure
  needed for sustainable, quality growth in the 
  Springfield area. 

 ● Objective 2: Maintain and enhance the 
  Springfield area’s competitive breadth of quality
  of life assets. 
 
 ● Objective 3: Continue the development and 
  revitalization of downtown Springfield and 
  other regional activity centers.

CHALLENGING OUR PERCEPTIONS
Redefine how the outside world sees Springfield 
while working to diversify, empower, and leverage 
the community at large and its leadership.

The way the Springfield region is viewed – both inside
and out – is critical to its economic future. Likewise,
better informing the attitudes and understanding of 
local residents and officials on the competitive 
dynamics of today’s economy will be vital to ensuring
that progressive, aggressive programs and policies
receive the support necessary to move the Springfield
region forward. 

 ● Objective 1: Dispel myths about Springfield, 
  Missouri and better differentiate the region 
  nationally.
 
 ● Objective 2: Increase greater Springfield’s 
  community diversity.

 ● Objective 3: Initiate internal dialogues on 
  Springfield’s competitive dynamics.


