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Market Street brings original 
insights and clarity to the 
evaluation and revitalization of 
the places where people live, 
work and grow.  Through honest 
and informed assessments, 
Market Street can equip you with 
the tools to create meaningful 
change.  Our solutions 
successfully merge our 
experience and expertise with 
the economic and social realities 
of our clients.  Market Street’s 
community clients are 
successful at creating stronger 
programs, increasing 
operational budgets, and 
creating new quality jobs that 
improve the quality of life in 
their communities. 
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OVERVIEW 
The Springfield Business Development Corporation (SBDC) contracted with Market 
Street Services, a national community and economic development consulting firm 
headquartered in Atlanta, Georgia, to conduct a Competitive Assessment for the 
Springfield metropolitan area.    
 
The Competitive Assessment provides a qualitative and quantitative analysis of 
Springfield’s competitiveness as a place to live for current and relocating residents, 
and as a place to conduct business for existing, expanding, and prospective 
businesses.  Research is organized and presented according to three broad 
components of community: People, Prosperity, and Place.  Each section opens with 
a summary of key findings and analysis of Metro Springfield’s competitive position 
in these regards.  This was done in lieu of a traditional Executive Summary.  
 
The Assessment presents analyses of the three engines that drive regional 
competitiveness and quality of life: the people, the place, and the economy. The 
performance of Metro Springfield is compared to three similar regions that might 
compete with the region for workers and jobs: Knoxville, Tennessee; Colorado 
Springs, Colorado; and Kalamazoo, Michigan1.  Stakeholder input gathered from 
focus groups, interviews, and an online survey will supplement the quantitative 
analysis and provide a more holistic view of Springfield’s competitive realities. Key 
findings from the input process are highlighted throughout the document in bolded, blue text.  
Complete findings from the online survey are presented in Appendix B.  
 
This process will enable the SBDC and the Springfield Area Chamber of Commerce 
to identify new challenges to address and opportunities to leverage in order to further 
promote the region’s goals related to economic development.  SBDC and the 
Chamber are in the middle of their second five-year capital campaign to fund 
programming in 1) regional economic development, 2) workforce development, 3) 
national business development and marketing, 4) downtown development and 
redevelopment, and 5) media relations and investor relations.   This Competitive 
Assessment process will help SBDC and the Chamber assess their current efforts and 
identify new ways to promote economic development within Metro Springfield.  
 

Background on Market Street 

Market Street Services, Inc. is an independent, national economic and community 
development consulting firm based in Atlanta, Georgia, focused on helping 
development corporations, chambers, communities, regions, and states to develop 

                                                      
1 See Appendix A for selection methodology. Data presented throughout this report are at the 
metropolitan statistical area (MSA) level, unless otherwise noted.  
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shared visions and to identify the means by which regional communities can achieve 
long-term economic success and community well-being.  It was founded in 1997 by J. 
Mac Holladay, CCE as an alternative to the traditional economic development firm.    
 
More information related to Market Street, its staff, menu of services, and past 
projects can be found at www.marketstreetservices.com.  
 

SBDC Board of Directors 

Market Street would like to acknowledge the Springfield Business Development 
Corporation Board of Directors who provided comments on project deliverables. The 
members of the Board of Directors are listed below: 
 
 
Jim Anderson 
Springfield Area Chamber of Commerce 
 

Thomas Babik 
Ferrell-Duncan Clinic 
 

Ann Marie Baker 
UMB Bank, NA 
 

Dr. Jim Baker 
Missouri State University 
 

Shaun Burke 
Guaranty Bank 
 

Greg Burris 
City of Springfield 
 

David Coonrod 
Greene County 
 

Dr. Hal Higdon 
Ozarks Technical Community College 
 

Roger Howard 
BNSF Railway Company 
 

Andy Lear 
BKD, LLP 
 

James Lewis 
Kirkpatrick, Phillips & Miller, CPAs, PC 
 

Doug Pitt 
ServiceWorld Computer Center, Inc. 
 

Gary Powell 
Husch Blackwell Sanders, LLP 
 

John Schaefer 
Ozarks Coca Cola/Dr Pepper Bottling Company 
 

Todd Sherman 
Kraft Foods, Inc. 
 

John Twitty 
City Utilities of Springfield 
 

Randell Wallace 
Lathrop & Gage, LC 
 

John Wanamaker 
BKD, LLP 
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PEOPLE 
 
In the past 40 years, the nation’s rapidly expanding labor force has helped fuel 
domestic economic growth.  The maturing of the Baby Boomer generation, a rising 
number of college-educated workers, and greater participation in the labor force 
among women and minorities provided a robust workforce for U.S. employers.  
However, demographic shifts are causing these trends to taper off, straining labor 
force dynamics.   
 
As Baby Boomers enter retirement, they will be replaced with a numerically smaller 
generation of workers.  Additionally, educational attainment rates of workers will 
stagnate as growth in the number of workers with at least a high school diploma is 
expected to flat-line. These demographic trends are predicted to result in a critical 
labor shortage of skilled workers in coming years.  Because economic growth is 
largely a function of having qualified workers to fill in-demand jobs, Metro 
Springfield’s residents are its greatest asset in this regard.  
 
This section of the report examines community growth, socioeconomic well being, 
and workforce dynamics. 
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Overview 
 
Community Growth 
 
Metro Springfield’s population and job growth is unmatched by any of the 
comparison geographies.  This growth has been fueled by net in-migration from 
smaller communities in Southwest Missouri and larger cities throughout the country 
including Los Angeles, Wichita, Phoenix, Chicago, and Lincoln.  Most growth within 
the region has occurred in outlying communities, with the City of Springfield only 
capturing a small fraction.  While the region’s minority groups have experienced 
strong growth in this decade, Metro Springfield is still predominately white (92 
percent).  It has less racial diversity than the benchmark communities.   
 

Springfield Knoxville

Colorado 

Springs Kalamazoo Missouri

United 

States

Population Growth

% 2000-08 16% 12% 15% 3% 6% 8%

Rank 1 3 2 6 5 4

Job Growth

5-year job growth 2004-08 7.5% 5.8% 4.0% -0.5% 3.3% 4.3%

Rank 1 2 4 6 5 3

Domestic Migration

Accounted for x% of 2000-08 population change 72% 74% 35% -29% 15% n/a

Rank 2 1 3 5 4 n/a

Diversity 

% minority residents, 2008 8 12 26 18 18 34

Rank 6 5 2 4 4 1

Community Growth: Snapshot data

 
Note: Data sets presented throughout this report are at the metropolitan statistical area (MSA) level,  

unless otherwise noted. Sources detailed in tables throughout this section of the report.  
“1” is considered highest-performing, while “6” is the poorest performing among these geographies. 
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Socioeconomic Wellbeing 
 
Growth has brought new opportunities and investment to Springfield; however, 
it has also brought new challenges related to raising the quality of life for 
diverse groups of residents.  Across the board, Metro Springfield performs more 
poorly on indicators related to socioeconomic wellbeing than most of the comparison 
geographies.  
 
Input from stakeholders indicates that there is a “culture of poverty” within some areas of Metro 
Springfield.  This is an underlying issue that relates to educational attainment, financial literacy 
and stability, drug use, and crime.   
 
While educational attainment has improved since 2000, the proportion of adults 
with an associate, bachelor’s, or advanced degree still lags behind the comparison 
communities, state, and nation.  The Springfield Area’s total population and child 
poverty rates are higher than the state and nation.  The teenage birth rate in Greene 
County has also increased this decade while births in the comparison communities’ 
core urban counties and the state stayed level or declined.   
 
In 2007, Metro Springfield’s per capita income (PCI) was only 76 percent of that of 
the nation ($29,416 compared to $38,615) – a smaller proportion than all of the 
benchmark communities.  Because local PCI grew five percent slower than it did 
nationally, progress has not been made to close this income gap.  In addition, 
approximately 24 out of every 1,000 local residents filed for bankruptcy in 2008 – a 
rate much higher than all of the comparison regions, the state (16.1), and the nation 
(13.1).   
 
These data corroborate feedback on Metro Springfield’s limited supply of high-paying 
occupations.  This issue limits wealth-creation in the region and also serves as a detractor to 
skilled workers looking to earn a competitive wage. 
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Springfield Knoxville

Colorado 

Springs Kalamazoo Missouri

United 

States

Socioeconomic Wellbeing: Snapshot data

Poverty 

2007 total poverty rate 13.7% 13.2% 9.9% 16.3% 13.3% 13.0%

Rank 5 3 1 6 4 2

Teenage Pregnancy

Births per 1,000 females ages 15-19, 2007 45 37 39 31 46 n/a
Rank 4 2 3 1 5 n/a

Bankruptcy

Bankruptcies per 1,000 residents, 2008 24 20 17 15 16 13

Rank 6 5 4 2 3 1

Per Capita Income

% growth in PCI 2000-2007 24% 25% 21% 24% 25% 29%

Rank 5 3 6 5 3 1

Educational Attainment

% of adults w/ an Associate's degree or higher, 2007 30% 34% 43% 38% 31% 35%

Rank 6 4 1 2 5 3  
Note:  Data sets presented throughout this report are at the metropolitan statistical area (MSA) level,  

unless otherwise noted. Sources detailed in tables throughout this section of the report. 
“1” is considered highest-performing, while “6” is the poorest performing among these geographies. 

 
 
 
 
Workforce Dynamics 
 
Metro Springfield’s schools are widely considered to be strong, though there are 
some continuing performance challenges.  The quality of local PreK-12 schools is 
important because they help to equip Springfield’s next generation of workers with 
needed skills.  It is also a factor that businesses and families take into account when 
considering relocation. In 2009, 31 out of 50 of the district’s schools failed to meet 
adequate yearly progress, or AYP (as defined by No Child Left Behind).  This was the 
first year the majority of schools failed to make AYP.   
 
Roughly 25 percent of survey respondents feel the quality of local public schools is “average” 
while about 50 percent feel it is “good.”  There is concern that the quality of Springfield’s 
schools may be suffering due to (1) growth occurring in outlying areas and (2) the financial issues 
the City faces with its police and fire pension fund, existing debt service, and the need to 
upgrade infrastructure in the future.   
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In terms of higher education, the region has solid capacity and variety in 
academic disciplines at the two-year and four-year levels, though options for 
advanced degrees are more limited.  As enrollments have grown at the region’s 
colleges and universities, educational leaders have had challenges meeting demand 
with limited state-level financial support.  
 
Stakeholder input indicates that there is a critical need for increased state support for higher 
education in Southwest Missouri.  
 
High school students who participated in the public input process expressed a high level of 
satisfaction with the higher education options open to them within the region.  However, many 
feel disconnected from the business community.  While they generally have a sense of the types 
of jobs available within the region, available internship and job shadowing opportunities are not 
clear.  
 
Talent development is a key local concern, both in terms of retention and 
recruitment.  The migration of Springfield’s “best and brightest” to larger metro 
areas that offer higher wages and a greater variety of career and lifestyle 
opportunities has resulted in a brain drain problem, according to many 
stakeholders.  There are also several challenges related to recruiting workers to the 
region including:  (1) fighting negative, outdated, and false perceptions about the 
Ozarks; (2) “sticker shock” of Springfield’s comparatively low salaries, (3) the lack of 
diversity within the region, and (4) the lack of quality entry-level jobs.  While 
stakeholders report that, in general, the region’s labor force is equipped with basic 
skills and a strong work ethic, the proportion of adults with an associate degree or 
higher lags behind all of the geographies examined. This presents challenges related 
to growing or attracting higher wage “white collar” jobs in information, technology, 
or professional services that are said to be lacking in Metro Springfield.    
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In-Depth 
 

COMMUNITY GROWTH 
How is the community growing and changing? 
 
Metro Springfield’s people are its greatest assets.  Studying demographic and 
socioeconomic trends can help show how the metro area’s population is changing 
compared to other areas and can clarify potential implications on workforce supply 
and needed services.  Population dynamics can also raise questions about the quality 
of life or types of opportunities available to people of varying backgrounds within the 
community.  
 

Population change 

Despite its location in a slow-growth state, Metro Springfield has experienced rapid 
growth since 2000 - 16 percent compared to six percent in Missouri and eight 
percent growth nationwide.  Compared to the benchmark communities, Metro 
Springfield’s growth is also considered to be fairly rapid.  It is interesting to note that 
most of the metro area’s growth has occurred in outlying communities.  Between 
2000 and 2008, the City of Springfield added only 4,626 new residents, 
representing eight percent of the region’s total growth.  While the City of 
Kalamazoo’s population declined, Knoxville and Colorado Springs captured a 
significant proportion of regional growth, at 15 and 24 percent respectively.  
 
 
Online survey respondents expressed confidence in the region’s quality of life and low cost of 
living:  88 percent feel there is a good or excellent chance they will continue to live in the region 
in the long run, 76 percent have chosen to or will choose to raise children there.  Because of the 
types of jobs, wage scale, and “big city” amenities offered in places like Kansas City and St. 
Louis, many expressed lower confidence in their children choosing to stay in the Springfield Area.  
Only 41 percent feel there is a good to excellent chance their children will choose to live in the 
Springfield area once they are grown.  
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Population Growth, 2000-2008 

  

Population  2000‐08 Change  Average 
Annual 

Growth Rate2000  2008  Number  Percent 

Springfield, MO  368,374   426,144   57,770   16%  1.8% 

Knoxville, TN  616,079   691,152   75,073   12%  1.4% 

Colorado Springs, CO  537,484   617,714   80,230   15%  1.8% 

Kalamazoo, MI  314,866   323,713   8,847   3%  0.3% 

Missouri  5,595,211   5,911,605   316,394   6%  0.7% 

United States  281,421,906  304,059,724  22,637,818   8%  1.0% 
Source: U.S. Census Bureau; community names reflect the MSA 

 
 

Core City Growth, 2000-2008 

  

Population  2000‐08 Change 
Average 
Annual 
Growth 
Rate 2000  2008  Number  Percent 

City of Springfield, MO  151,580  156,206  4,626  3%  0.4% 

City of Knoxville, TN  173,890  184,802  10,912  6%  0.8% 

City of Colorado Springs, CO  360,890  380,307  19,417  5%  0.7% 

City of Kalamazoo, MI  77,145  72,179  ‐4,966  ‐6%  ‐0.8% 
 

Source: U.S. Census Bureau.   
 

  
Where are these new residents coming from?  Population change can occur through 
natural change (births minus deaths), international migration, and domestic 
migration.  The following chart shows that Metro Springfield’s population growth is 
fueled primarily by high domestic in-migration, and, secondarily, by births-over-
deaths.  It is interesting to note that international in-migration accounts for a smaller 
percentage of population change in Springfield than in all of the benchmark 
communities, the state, and the nation.    
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Components of Population Growth, 2000-2008 
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Source: U.S. Census Bureau; community names reflect the MSA 

 
Examining migration patterns can further clarify population changes within the 
Springfield region.  Migration patterns are an important part of community and 
economic development planning.  Community leaders should understand who is 
moving into and out of the area in order to provide appropriate services for all of its 
residents, now and in the future.  Internal Revenue Service (IRS) tax return data sets 
were used to analyze migration patterns to and from Metro Springfield between 
2000 and 2007, the most recent year for which the data are available.   
 
Net In-Migration Sources:  The following map shows source counties for migrants 
into Metro Springfield in pink, with the top ten source counties highlighted in dark 
pink.  (The top ten source counties are also detailed in the accompanying table, since 
some fall outside of the mapped area).  While Metro Springfield has continued to 
attract residents from all over Southwest Missouri, it is important to note that it has 
also attracted a great number of households from out of state.  Some of these key 
“feeders” include San Diego, Los Angeles, Wichita, Las Vegas, Phoenix, Sacramento, 
Chicago, and Lincoln.  
 
Net Out-Migration Destinations:  Destination counties for the region’s out-migrants 
are shown in light blue on the following map.  Top ten destinations for out-migrants 
are displayed in dark blue; they are also listed in the accompanying table.  IRS data 
show that the region has primarily lost residents to nearby metro areas (Kansas City, 
St. Louis, Columbia, and Tulsa) and to places like Florida and Texas.   This 
corroborates public-input comments noting that the Springfield Area loses talent to 
adjacent regions that offer higher wages.  Columbia’s presence on this list likely 
reflects the dynamic of students leaving for college. 
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Net Migrations to and from the Springfield Region, 2000-2007 

 
 
 
 

Source:  
Internal Revenue Service, Moody’s 

Economy.com 
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Top Net In-Migration Source Counties, 2000-2007 

Rank County

1 Taney County, MO (Branson metro)

2 Stone  County, MO  (Branson metro)

3 Wright County, MO (Springfield metro adjacent)

4 Howel l  County, MO 

5 Laclede  County, MO (Springfield metro adjacent)

6 Texas  County, MO

7 Jasper County, MO (Jopl in)

8 San Diego County, CA

9 Barry County, MO (Branson metro adjacent)

10 Rivers ide  County, CA  
 
 

Top Net Out-Migration Destination Counties, 2000-2007 

Rank County

1 Johnson County, KS  (suburban Kansas  City)

2 Platte  County, MO  (suburban Kansas  City)

3 St. Louis  ci ty, MO

4 Col l in County, TX  (suburban Dal las )

5 Benton County, AR (Bentonvi l le)

6 Hi l l sborough County, FL (Tampa ‐St. Petersburg)

7 Boone  County, MO (Columbia)

8 Pinel las  County, FL (Tampa ‐St. Petersburg)

9 Frankl in County, OH (Columbus)

10 Tulsa  County, OK

St. Louis  County, MO  
Source: Internal Revenue Service, Moody’s Economy.com 
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Diversity 

Racial and cultural diversity is an important aspect of healthy communities.  Many 
communities find that population diversity can provide good opportunities to 
enhance local cultural attractiveness and economic vitality.  The following table 
presents information related to community diversity, in terms of resident race and 
ethnicity.   
 
Percent of total population, 2008:  Metro Springfield’s population is predominately 
white; it has a smaller proportion of minority residents than all of the benchmarks, 
state, and nation.2  
 
Percent growth since 2000:  The region’s minority groups are experiencing rapid 
growth.  Specifically, increases within the metro area’s Hispanic/Latino, Asian, and 
Native Hawaiian/Pacific Islander populations are helping to further diversify Metro 
Springfield.  Compared to all of the other geographies examined, the local African 
American population grew rapidly – up 43 percent compared to 6-12 percent in the 
benchmarks, state, and nation.  

                                                      
2 “White” and “Black” and “American Indian” include only non-Hispanic persons.  “Hispanic” includes 
all persons of the Hispanic ethnicity regardless of race.  “Other” includes all non-Hispanic persons in 
the U.S. Census Bureau race categories of; Asian; Native Hawaiian and Other Pacific Islander; Some 
Other Race; and Two or More Races. 
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  Population Change by Race/Ethnicity, 2000-2008 

White Black

Hispanic or 

Latino Other Total

Springfield, MO 

2008 population 393,827 8,645 10,492 13,180 426,144

Percent of total population, 2008 92% 2% 2% 3% ‐

Numerical growth since 2000 47,606 2,591 4,447 3,126 57,770

Percent growth since 2000 14% 43% 74% 31% 16%

Knoxville, TN

2008 population 609,728 45,290 16,292 19,842 691,152

Percent of total population, 2008 88% 7% 2% 3% ‐

Numerical growth since 2000 54,380 6,048 8,548 6,097 75,073

Percent growth since 2000 10% 15% 110% 44% 12%

Colorado Springs, CO

2008 population 458,546 37,030 82,196 39,942 617,714

Percent of total population, 2008 74% 6% 13% 6% ‐

Numerical growth since 2000 43,672 4,059 23,077 9,422 80,230

Percent growth since 2000 11% 12% 39% 31% 15%

Kalamazoo, MI

2008 population 266,682 27,213 15,898 13,920 323,713

Percent of total population, 2008 82% 8% 5% 4% ‐

Numerical growth since 2000 2,202 73 3,953 2,619 8,847

Percent growth since 2000 1% 0% 33% 23% 3%

Missouri

2008 population 4,855,753 670,189 189,700 195,963 5,911,605

Percent of total population, 2008 82% 11% 3% 3% ‐

Numerical growth since 2000 158,724 41,282 71,108 45,280 316,394

Percent growth since 2000 3% 7% 60% 30% 6%

United States

2008 population 199,491,458 37,171,750 46,943,613 20,452,903 304,059,724

Percent of total population, 2008 66% 12% 15% 7% ‐

Numerical growth since 2000 3,915,973 2,858,743 11,637,795 4,225,307 22,637,818

Percent growth since 2000 2% 8% 33% 26% 8%  
Source: U.S. Census Bureau; community names reflect the MSA 

Note that these Census data, and those used throughout the report, include group quarters such as college 
dormitories. 
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Age Dynamics 

The following table shows population change by age group between 2000 and 2008.  
It is important to understand Metro Springfield’s population age distribution for 
several reasons.  Communities with sizeable and younger workforces often have 
more success sustaining long-term economic health.  Additionally, they can clarify 
current and potential future demand for certain community services that specific age 
groups tend to utilize at higher rates including public schools, child care, and 
transportation alternatives.  
 
Percent of total population, 2008:  The data show that Metro Springfield’s age 
distribution closely resembles that of the state and the nation, with no significant 
anomalies.  
 
Percent growth since 2000: Springfield’s age growth rates present some interesting 
dynamics.  Compared to the benchmark communities and state and national trends, 
Metro Springfield’s “new family” age groups are showing strong growth (0-17 and 25-
34).  Its population of older residents approaching retirement (ages 65+) has also 
experienced comparatively strong growth.  On a positive note, the Springfield 
region’s growth in the so-called “young professional” age cohort of 25-34 year olds 
was stronger than all the comparison areas. 
 
Dependency ratios, 2008: Dependency ratios are age-population ratios which compare 
populations that are typically not in the labor force (children ages 0-17 and retirees 
ages 70+) against the labor force population (ages 18-69).  These figures can 
illuminate how many dependents the so-called “labor productive” part of the 
population supports and are reported in terms of the number of dependents 
supported per 100 working-aged people.  The combined child and retiree dependency 
ratio in Metro Springfield is 50 residents per 100 working aged adults, which is the 
same as the national average.  However, it is higher than the 48:100 ratios in the 
benchmark communities.  
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Population Change by Age Group, 2000-2008 

0‐17  18‐24 25‐34 35‐44 45‐64 65+ Total 

Springfield, MO 

2008 population 100,283 47,185 64,819 54,923 101,564 57,370 426,144

Percent of total population, 2008 24% 11% 15% 13% 24% 13% 100%

Numerical growth since 2000 11,462 2,400 14,634 ‐1,014 21,391 8,897 57,770

Percent growth since 2000 13% 5% 29% ‐2% 27% 18% 16%

Knoxville, TN

2008 population 152,652 66,573 91,289 95,586 186,433 98,619 691,152

Percent of total population, 2008 22% 10% 13% 14% 27% 14% 100%

Numerical growth since 2000 13,758 3,720 6,004 ‐1,910 38,301 15,200 75,073

Percent growth since 2000 10% 6% 7% ‐2% 26% 18% 12%

Colorado Springs, CO

2008 population 158,664 60,049 92,521 87,774 159,085 59,621 617,714

Percent of total population, 2008 26% 10% 15% 14% 26% 10% 100%

Numerical growth since 2000 10,862 4,546 13,331 ‐7,604 45,801 13,294 80,230

Percent growth since 2000 7% 8% 17% ‐8% 40% 29% 15%

Kalamazoo, MI

2008 population 75,852 42,828 41,953 40,209 83,072 39,799 323,713

Percent of total population, 2008 23% 13% 13% 12% 26% 12% 100%

Numerical growth since 2000 ‐2,945 496 661 ‐7,326 14,683 3,278 8,847

Percent growth since 2000 ‐4% 1% 2% ‐15% 21% 9% 3%

Missouri

2008 population 1,421,469 560,463 782,527 787,099 1,554,812 805,235 5,911,605

Percent of total population, 2008 24% 9% 13% 13% 26% 14% 100%

Numerical growth since 2000 ‐6,223 24,485 43,794 ‐100,470 304,952 49,856 316,394

Percent growth since 2000 0% 5% 6% ‐11% 24% 7% 6%

United States

2008 population 73,941,848 29,757,219 40,931,565 42,501,130 78,058,246 38,869,716 304,059,724

Percent of total population, 2008 24% 10% 13% 14% 26% 13% 100%

Numerical growth since 2000 1,648,036 2,613,765 1,039,841 ‐2,647,397 16,105,610 3,877,963 22,637,818

Percent growth since 2000 2% 10% 3% ‐6% 26% 11% 8%  
Source: U.S. Census Bureau; community names reflect the MSA 

Note that these Census data, and those used throughout the report, include group quarters such as college 
dormitories. 
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Dependency Ratios (per 100 working aged adults) 
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Source: U.S. Census Bureau; community names reflect the MSA 

 
 

SOCIOECONOMIC WELLBEING 
How are Springfield’s residents doing? 

 
Demographic trends provide information related to numbers of residents.  
Socioeconomic indicators provide a more nuanced view of population statistics by 
showing how well people are doing financially.  This section includes an examination 
of poverty rates, educational attainment, per capita income (PCI), bankruptcy rates, 
and payment delinquencies.   All of these indicators can help identify assets 
propelling residents forward or obstacles holding them back from reaching 
maximum success. 
 

Poverty Rates 

Examining poverty rates is one of the best ways to help gauge a community or 
region’s socio-economic prosperity.  Poverty rates are estimated by the U.S. Census 
Bureau using income measures from annual population surveys.   Information 
including family size, pre-tax income, and number of children help the Bureau 
determine poverty thresholds.   If a family’s income is less than the poverty 
threshold, that family would be considered living in poverty.  In 2007, the most 
recent year for which poverty rates are available, the poverty threshold for a family of 
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four with two children was $21,027.   The poverty rate for an individual in 2007 was 
$10,590.   
 
The following table shows that Metro Springfield’s total population and child poverty 
rates are both higher than national rates.  In 2007, Metro Springfield’s total 
population poverty rate of 13.7 was higher than all of the geographies, except for the 
Kalamazoo, Michigan MSA.  A community hit hard by restructuring within the food 
processing and automobile industries, Kalamazoo’s dynamics are explained by its 
higher unemployment rate, as will be discussed later in this report.   
 
Metro Springfield’s child poverty rate grew from 16.0 to 19.9 between 2000 and 
2007.  A higher proportion of local children live in poverty than all of the benchmark 
communities, the state, or the nation. In addition, approximately 42 percent of 
students in the Springfield R-12 school district come from economically 
disadvantaged families and qualify for federal free and reduced price lunch programs.   
 

Poverty Rates, 2007 

  

Total Population  Children 

2007 
Rate 

Change 
since 
2000 

2007 
Rate 

Change 
since 2000 

Springfield, MO  13.7  2.4  19.9  3.9 

Knoxville, TN  13.2  2.2  17.4  2.1 

Colorado Springs, CO  9.9  1.3  13.2  1.5 

Kalamazoo, MI  16.3  5.9  18.4  4.6 

Missouri  13.3  2.7  18.4  3.6 

United States  13.0  1.7  18.0  1.8 
Source: U.S. Census Bureau; community names reflect the MSA 

 

 
Stakeholders who participated in the input process indicate that a “culture of poverty” exists 
within certain areas of the region.  This is an underlying issue that relates to educational 
attainment, financial literacy and stability, drug use, and crime.  To be clear, economic 
development is about personal wealth creation for residents of all backgrounds.  Efforts to 
provide jobs and assistance to help lift people out of poverty must continue with diligence. 
 

Youth Development 

An important aspect of quality of life is ensuring that the community’s children and 
teenagers have the support they need both at home and at school.   This is especially 
true in communities like Metro Springfield, where a higher proportion of children 
live in economically disadvantaged homes.  Since children make up such a critical 
part of the region’s community fabric, ensuring their wellbeing is key.  
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Teenage pregnancy:  High teenage birth rates can highlight potential youth 
development issues in a community.  They can also undermine the social and 
economic stability of a labor force’s next generation of workers.  The following chart 
shows that birth rates among teens have increased in the metro area’s five counties, 
while rates at the state level have declined.   The rate in Dallas County has increased 
significantly, from 60.4 to 88.1 between 2002 and 2007.  It is important to note that 
its population is comparatively small, so nominal increases in teen births can drive 
up the overall proportion.  In 2007, 46 babies were born to teenagers between the 
ages of 15 and 19 in Dallas County compared to 56 in Polk County, 71 in Webster, 99 
in Christian, and 406 in Greene County.  
 
Between 2002 and 2007, rates in the Knoxville and Kalamazoo metros stayed nearly 
the same, while rates in Colorado Springs declined.  Teenage births statewide also 
declined during this time.  Considering this, Springfield’s increase in teenage birth 
rates is troubling.    
 
 

Births per 1,000 females ages 15-19, 2002 and 2007 
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Births per 1,000 females ages 15-19, 2002 and 2007 
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Source: State departments of health in Missouri, Tennessee, Colorado, and Michigan 

Note: Rates are reflective of each metro area’s “core county” –  
Greene Co., MO, Knox Co., TN; El Paso Co., Co; and Kalamazoo Co., MI.  

 

 
Teenage idleness:  The U.S. Census Bureau tracks teenage “idleness,” which is a 
useful indicator of youth development.  Teenage idleness is defined as the percentage 
of 16-19 year olds who are neither enrolled in school nor participating in the 
workforce.  In 2007, 1.9 percent of Metro Springfield’s teens of this age group were 
“idle” compared to 3.7 percent in Missouri and 3.1 percent nationwide.  Proportions 
in Springfield’s three benchmark regions range between 1.0 and 1.8 percent.  
 

Educational Attainment 

An important indicator of socioeconomic wellbeing is educational attainment.  Not 
only is educational attainment related to earning potential and income levels, but it 
also is one of the key determinants of a workforce’s competitiveness.  The following 
chart shows the region’s educational attainment of adults ages 25 and over in 2000 
and 2007.  Over the last several years, Metro Springfield has made good strides in 
improving the educational attainment levels of its workforce.  The proportion of 
adults lacking a high school diploma decreased from 16 to 13 percent.  Additionally, 
the proportion of adults with bachelor’s or advanced degree increased from 22 to 25 
percent.      
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Metro Springfield Educational Attainment, Adults (ages 25+), 2000 and 2007 
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Source: U.S. Census Bureau 

 
 
Compared to the nation, the region has a lower proportion of adults lacking a high 
school diploma.  While Metro Springfield has this solid base to work from, it has a 
comparatively smaller proportion of workers with an associate, bachelor’s, or 
advanced degree (30 percent) compared to the nation (34 percent).  When comparing 
Springfield to the benchmark regions, the same holds true – 34 percent in Knoxville, 
38 percent in Kalamazoo, and 43 percent in Colorado Springs.   This is a key concern 
related to growth of the community’s technology and information sectors.  
Companies will follow talent; if a community cannot provide the workforce skills a 
firm needs, they will go elsewhere. 
 
 
Because of a reported lack of quality jobs that demand higher-skill candidates, some input 
respondents said there is pervasive underemployment in the Springfield area.  One focus 
group participant noted, “In Springfield, all the assistants have four-year degrees, and 
having a Master’s doesn’t mean you’re not going to be entry-level.” 
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Educational Attainment of Adults (ages 25+), 2007 
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Source: U.S. Census Bureau; community names reflect the MSA 

 
 

Per Capita Income 

In general, raising the quality of life for local residents is a key focus of community 
and economic development.  To this effect, per capita income (PCI) is one of the best 
measurements of a community’s progress in economic development because it is an 
important indicator of economic stability and potential buying power.  Per capita 
income is a measure of the total personal income of a place divided by its total 
population.   
 
The State of Missouri’s per capita income ranked 35th among states in 2007.  Within 
this comparatively poor state, Metro Springfield is nevertheless a comparatively 
wealthier region; its per capita income ranks 8th among the State’s 28 metropolitan 
and micropolitan statistical areas.3   However, the Springfield MSA’s position is 
weakened when it is compared against its benchmarks and national trends.  
 

                                                      
3 United States Office of Management and Budget (OMB) defines metropolitan and micropolitan 
statistical areas.  In general, metropolitan statistical area (MSA) must have at least one urbanized area of 
50,000 or more inhabitants, whereas micropolitan statistical area must have at least one urban cluster of 
at least 10,000 but less than 50,000 population. The State of Missouri has 20 micropolitan areas and 
eight MSAs (St. Louis; Kansas City; Fayetteville-Springdale-Rogers, AR-MO; Jefferson City; Springfield; 
Cape Girardeau-Jackson, MO-IL; St. Joseph, MO-KS; and Joplin) 
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The following table shows that Metro Springfield’s PCI was only 76percent of that of 
the nation in 2007 ($29,416 compared to $38,615) – a smaller proportion than all of 
the benchmark communities.  Complicating this dynamic, local per capita income 
grew only 24 percent during this period, falling short of growth at the state and 
national levels. Weaker growth rates at the local level make it difficult to close the gap 
between local income and state and national averages.   
 

Per Capita Income, 2000 and 2007 

Percent Amount

Springfield, MO $23,777 $29,416 76% 24% $5,639

Knoxvil le, TN $26,830 $33,430 87% 25% $6,600

Colorado Springs, CO $29,607 $35,717 92% 21% $6,110

Kalamazoo, MI $26,398 $32,707 85% 24% $6,309

Missouri $27,243 $33,964 88% 25% $6,721

United States $29,847 $38,615 100% 29% $8,768

2000 2007

2007 as a % 

of U.S. PCI

2000‐07 Change

 
Source: U.S. Bureau of Economic Analysis; community names reflect the MSA 

 
Per capita income comes from three sources: 1) wages and earnings; 2) transfer 
receipts, which includes social security, retirement income, public assistance, and 
other government assistance; and 3) dividends interest and rent – sometimes referred 
to as investment income.  The following chart shows that a greater proportion of the 
metro area’s wealth comes from transfer receipts, while smaller proportions come 
from investments and wages.  Communities with the strongest economies draw 
more heavily on wages and investment income than transfer receipts.    
 

Components of Per Capita Income, 2007 
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Source: U.S. Bureau of Economic Analysis; community names reflect the MSA 
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Impacts of the current U.S. recession:  Homeownership and bankruptcy 

The collapse of U.S. financial and housing markets in late 2008 has had a drastic 
impact on family budgets, causing a rising tide of foreclosures and bankruptcy filings 
in most communities.  
 
Homeownership:  Homeownership is an indicator of the wealth of an area’s residents 
relative to the availability and affordability of that area’s housing stock.  According to 
the U.S. Census Bureau, in 2007, approximately 68 percent of housing units in 
Metro Springfield were owner-occupied; this is within range of state (71 percent) and 
national (67 percent) figures.  Housing in Metro Springfield is relatively inexpensive.  
During the same year, the National Association of Realtors reported that the median 
sale price for existing single-family homes in Metro Springfield was $122,600 
compared to $217,900 nationally.  Since the onset of this recession, housing values 
have dropped within the region, as will be discussed later in this report. 
 
Stakeholders feel that Springfield’s low home prices are a selling point for the region.  Many 
people who would not be able to afford a home in other markets are able to become homeowners 
in Springfield.  Eighty-one percent of online survey respondents feel that the affordability of 
housing in Metro Springfield is either “good” or “excellent.” This is a key advantage because it 
helps to provide upward economic mobility to the region’s families and workers.   
  
The Federal Reserve Bank of New York reports mortgage delinquency rates, which is 
defined as the percent of residential mortgage loans delinquent for 90+ days. The 
following map shows delinquencies by county for the entire nation, with darker 
shading indicating a higher rate of delinquency.  While the highest cost markets have 
been the hardest hit (mostly due to a higher proportion of sub-prime mortgages 
issued within these markets), families everywhere are having trouble making their 
mortgage payments.  
 
Current mortgage delinquency rates for Metro Springfield counties are:  

 Christian County: 2.59%; 
 Dallas County: 0.94%;  
 Greene County: 2.19%;  
 Polk County: 1.75%; and  
 Webster County: 2.29%.   

 
Statewide, rates range between <1.0% and 6.02%.  Unfortunately, downloadable data 
from the Federal Reserve’s website are limited.  This map can be viewed in more 
clarity online at the referenced website.  
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Mortgage Payment Delinquencies 90+ Days, Q1 2009 

 
Source: Federal Reserve Bank of New York 

 
Note: Darker shading indicates higher percentage.  Data for the smallest 10 percent of the counties by 

population have been removed  by the Federal Reserve and the counties are shaded grey because small 
population statistics are prone to extreme values and erratic fluctuations.  

 
See http://data.newyorkfed.org/creditconditionsmap/ for more information. 

 
 

Bankruptcies:  U.S. District Courts keep records of bankruptcy filings throughout the 
country.  While filing for bankruptcy can offer people a way to get back on track with 
their personal finances, a high rate of bankruptcy filings within a community can 
indicate a gap between lifestyle costs (money out) and income (money in). 
 
The following chart shows the number of bankruptcies per 1,000 residents filed in 
2000, 2007 and 2008.  Between 2000 and 2007, Federal laws were changed making 
it harder for many people to file for bankruptcy (which explains the drop in rates 
across all geographies examined).  Similarly, all geographies experienced a spike in 
filings in 2008 with the onset of the current U.S. recession. Within Metro 
Springfield, approximately 24 out of every 1,000 residents filed for bankruptcy – a 
rate much higher than all of the comparison regions, the state (16.1), and the nation 
(13.3).  This may indicate a potential shortfall of disposable income within the 
community, which impacts the entire economy.    

Greene County 
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Bankruptcies per 1,000 Residents 
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Source: U.S. District Courts; Moody’s Economy.com aggregated.  

Community names reflect the MSA. 
 
The Federal Reserve Bank of New York reports credit card delinquency rates, which 
can help to signify areas where a high proportion of families are in financial distress.  
Rates for counties within the state of Missouri range from 0.36% to 3.95%.  While 
Metro Springfield is not among the most distressed regions in the nation, it does 
have increased levels of credit card delinquency in certain counties.   
 
Credit card delinquency rates for Metro Springfield’s county are:  

 Christian County: 2.40%;  
 Dallas County: 3.05%;  
 Greene County: 1.97%;   
 Polk County: 1.90%; and  
 Webster County: 2.49%.   

 
Unfortunately, downloadable data from the Federal Reserve’s website are limited.  
This map can be viewed in more clarity online at the referenced website.  
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Credit Card Delinquencies 60+ Days, Q1 2009 

 
Source: Federal Reserve Bank of New York 

 
Note: Darker shading indicates higher percentage.  Data for the smallest 10 percent of the counties by 

population have been removed  by the Federal Reserve and the counties are shaded grey because small 
population statistics are prone to extreme values and erratic fluctuations.   

 
See http://data.newyorkfed.org/creditconditionsmap/ for more information. 

 

 

WORKFORCE DYNAMICS  
Do local education and training programs promote a competitive workforce? 

 
In today’s economy, competitive advantage is heavily based on quality of education 
and availability of a skilled workforce. Because competition for talent will heighten 
even more in years to come, economic growth will increasingly rely on the 
community’s ability to meet the workforce needs of employers. Therefore, it is 
essential that communities make wise investments in education and training 
programs. 
 

Greene County
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PreK-12 Education 

The quality of a community’s PreK-12 school systems is related to its overall 
economic competitiveness.  Business relocation decisions are often tied to the 
performance of a community’s public PreK-12 systems.  Typically, communities that 
succeed in educating their children have a strong workforce and are more 
competitive in the global economy. 
 
Central city school competitiveness:  Often times, residents of metro areas can show 
preference to suburban school districts over central city districts for either real or 
perceived differences in quality and student performance.  The following table shows 
key information for the following school districts: Springfield R-12; Knox County 
Schools; Kalamazoo Public Schools; and Colorado Springs District 11. Data from the 
National Center for Education Statistics were used to ensure accurate comparisons 
across states.   
 
Compared to the benchmark communities, Springfield R-12 is a smaller central city 
school district with lower student/teacher ratios.  The Springfield system’s high 
school dropout rate and the proportion of economically disadvantaged students are 
challenges, but neither are considerably higher than the comparison communities. In 
2009, 31 out of 50 of the district’s schools failed to meet adequate yearly progress, or 
AYP (as defined by No Child Left Behind).  This was the first year the majority of 
schools failed to make AYP. 
 
 

Central City School Districts – Key Information 
 

  
Springfield, 

MO. 

Colorado 
Springs, 

CO 
Knoxville, 

TN 
Kalamazoo, 

MI 

Total schools (2007‐08)  50  62  86  26 

Total students (2007‐08)  24,696  30,029  59,663  11,597 

Student/teacher ratios (2006‐07)  15.8  16  16.4  16.9 
Free/reduced price lunch eligible (2006‐
07)  42.5%  59.8%  42.0%  33.1% 

Dropout rate, (2005‐06)  6.7  9.3  4.0  5.0 

Per pupil Expenditure (2005‐06)  $8,152  $9,123  $7,780  $11,379 

   
Source: National Center for Education Statistics 

Note: NCES reports grades 9-12 dropout rates as the grade drop outs  
divided by the enrollment base for those grades. 

 
About 25 percent of survey respondents feel the quality of local public schools are “average” 
while about 50 percent feel they are “good.”  Qualitative input from stakeholders indicates that 



 
 
 

 
Competitive Assessment 
September 2009 30 

while – overall – the Springfield R-12 district is seen as strong, there are some schools which 
seriously underperform.  There is concern that the quality of Springfield’s city schools may be 
suffering due to (1) growth occurring in outlying areas and (2) the financial issues the city faces 
with its police and fire pension fund, existing debt service, and the need to upgrade 
infrastructure in the future.   
 
Conversely, residents expressed strong satisfaction with – and support for – the region’s 
suburban school districts.  It is potentially this high regard for the non-city districts – coupled 
with the challenges faced by Springfield’s K-12 system – that is reportedly leading to families 
increasingly moving to Metro Springfield’s suburbs. 
 
 
High school graduate intentions:  The quality of local public education in the region 
has a tremendous impact on the preparation and success of its graduates in higher 
education.  The state of Missouri surveys graduating classes annually to track post-
graduation intentions.  Not all states conduct exit interviews, so comparable data was 
not available for the benchmark communities. The following table shows students’ 
plans after graduating from Springfield schools compared with students’ plans 
statewide.  Students graduating from Springfield R-12 in 2008 entered four-year 
universities, enlisted in the military, and participated in other activities such as 
volunteering at higher rates than their peers statewide.  
 

High School Graduate Intentions, 2008 

Springfield, 

(R‐XII)

State of 

Missouri

Entering a  4yr Col lege/Univers i ty 45% 40% 5%

Entering a  2yr Col lege/Univers i ty 26% 27% ‐1%

Entering a  Post‐Secondary (Non‐col lege) Insti tution 2% 4% ‐1%

Entering the  Work Force 17% 19% ‐2%

Entering the  Mil i tary 4% 3% 1%

Entering Some  Other Field 4% 2% 2%

Status  Unknown 2% 6% ‐4%

Total Graduates 100% 100% ‐

2008 Graduates

Difference

 
Source: Missouri Department of Elementary and Secondary Education 

 
Input gained from high school students indicates that at most high schools, students feel 
disconnected from the business community.  While they are generally aware of the types of jobs 
available in Metro Springfield, opportunities for job shadowing and internships seem unclear to 
them.  However, they are aware of and excited about the local higher education options open to 
them.  
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Higher Education 

Institutions of higher education provide significant economic impact within their 
regions. They educate existing residents, draw young people from outside the region, 
create value and innovation through research and development, revitalize 
surrounding neighborhoods, and support existing businesses and industry clusters 
through targeted training and degree programs. 
 
 
Institutions and enrollment:  Public higher education in the Springfield metropolitan 
area consists of Missouri State University and the Ozarks Technical Community 
College. Four-year private education includes a number of small colleges and 
universities: Drury University, Evangel University, Baptist Bible College and 
Graduate School, Central Bible College, College of the Ozarks, and Southwest Baptist 
University.   Metro Springfield is also home to a number of schools for health 
professionals including St. John’s Regional Health Center, Cox College, and Cox’s 
affiliated schools of diagnostic medical sonography, radio technology, and medical 
technology.   
 
The following list shows the fall 2007-08 enrollments (according to the National 
Center for Education Statistics) for the largest institutions of higher education for 
Springfield metro area.   
 

 Missouri State University:  19,348 
 Ozarks Technical Community College:  10,250 
 Drury University: 4,978 
 Southwest Baptist University: 3,539 
 Evangel University: 1,657 

 
The following table provides a comparison of college enrollment within a reasonable 
commuting distance of downtown Springfield (50 miles) versus its benchmark 
communities.   It also presents a ratio of college students per 100 residents, which is 
relatively strong in metro Springfield.  The Kalamazoo region benefits from the 
presence of two large universities: Western Michigan University (24,433 enrollment) 
and Grand Valley State University (near Kalamazoo, 23,464 enrollment).As will be 
discussed in the following section, the region has tremendous variety in academic 
disciplines at the two-year and four-year level.  However, options for advanced 
degrees are more limited.  
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Estimated Total College Enrollment, 2007 

Total 

enrollment 2‐year schools

4‐year 

schools

College 

students per 

100 

residents

Springfield, MO 43,676 10,324 33,352 10.4

Knoxvi l le, TN 61,603 22,626 38,977 9.1

Colorado Springs , CO 38,531 16,470 22,061 6.3

Ka lamazoo, MI 121,692 41,257 80,435 37.8

Enrollment, 2007‐08

 
Source: National Center for Education Statistics 

Community names reflect the MSA. 
 
 
Degrees awarded:  The availability of quality graduates with the educational 
backgrounds to fill vacant positions in the region is paramount to the success of the 
region’s businesses. In the 2007 school year, roughly half of the degrees granted at 
two-year institutions in the Springfield area were in liberal arts (580).  Health 
professions and related clinical sciences and engineering technologies fields trail 
liberal arts with 160 and 84 degrees, respectively.  
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Degrees Awarded at Two-Year Institutions in Metro Springfield* (2007-2008) 
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Agriculture, agricul ture  operations , and rela ted sciences 0 0 8 8

Bus iness , management, marketing, and related support services 0 4 53 57

Communications  technologies/technicians  and support services 0 0 41 41

Computer and information sciences  and support services 0 0 15 15

Education 0 0 5 5

Engineering technologies/technicians 0 45 39 84

Fami ly and consumer sciences/human sciences 0 2 18 20

Heal th profess ions  and related cl inica l  sciences 0 70 90 160

Libera l  arts  and sciences , genera l  s tudies  and humanities 0 0 580 580

Mechanic and repai r technologies/technicians 0 5 44 49

Persona l  and cul inary services 0 3 23 26

Precis ion production 0 0 3 3

Securi ty and protective  services 0 0 9 9

Total degrees, 2007‐08 0 127 928 1,055  
Source: National Center for Education Statistics 

*Institution included: Ozarks Technical Community College 
 
The following table displays degrees awarded at the region’s four-year institution by 
subject area and degree level.  Business, management, and marketing degrees 
typically occupy the top spot in most communities; in Metro Springfield, this subject 
area produces the largest number of degrees. Just over 1,200 bachelor’s degrees and 
282 master’s degrees in business, management, and marketing were awarded during 
the 2007 academic year.  Education is the next largest academic field in terms of 
degrees conferred with eight associate’s degrees, 629 bachelor’s degrees, 473 
master’s degrees, and 41 certificates awarded. Health professions account for the 
third largest field of study in terms of degrees conferred with 33 associate’s, 307 
bachelor’s, 85 master’s, and 71 doctorate degrees awarded.4 
 

                                                      
4 Doctorate degrees were awarded in Physical Therapy (Southwest Baptist University and Missouri State 
University) and Audiology (Missouri State University).  The region does not have an institution which 
confers doctor of medicine or doctor of osteopathic medicine degrees. 
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Degrees Awarded at Four-Year Institutions in Metro Springfield* (2007-2008) 
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Business, management, marketing 34 1,169 282 0 0 1,485

Education 14 617 473 0 47 1,151

Health professions and related clinical sciences 133 207 85 71 0 496

Psychology 23 289 32 0 0 344

Social sciences 0 259 18 0 0 277

Communication, journalism 1 246 26 0 0 273

Theology and religious vocations 20 193 3 0 0 216

Visual and performing arts 1 172 15 0 0 188

English language and literature/letters 1 123 33 0 0 157

Architecture and related services 0 138 18 0 0 156

Public administration, social service 0 56 75 0 0 131

Security and protective services 17 99 10 0 0 126

Consumer sciences/human sciences 0 118 1 0 0 119

Philosophy and religious studies 0 91 14 0 0 105

Biological and Biomedical Sciences 0 101 0 0 0 101

Liberal arts 46 45 0 0 0 91

Parks, recreation, leisure, and fitness studies 0 85 4 0 0 89

Agriculturre 0 80 3 0 0 83

History 0 64 7 0 0 71

Multi/interdisciplinary studies 0 24 21 0 0 45

Physical sciences 0 36 7 0 0 43

Natural resources and conservation 4 29 0 0 0 33

Computer and information sciences 0 32 0 0 0 32

Mathematics and statistics 0 25 1 0 0 26

Foreign languages, literatures, and linguistics 0 20 0 0 0 20

Legal Professions and studies 6 0 0 0 0 6

Engineering technologies/technicians 0 0 4 0 0 4

Total Degrees, 2007-2008 300 4,318 1,132 71 47 5,868  
Source: National Center for Education Statistics 

*Institutions included: Missouri State University, Drury University, Southwest Baptist University, 
 Evangel University, Central Bible College, and Baptist Bible College.  All of these institutions except for 
Missouri State University have Associate Degree programs, although they graduate small numbers of students. 
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Across the board, high levels of confidence and satisfaction were expressed with the quality and 
availability of higher education and job training programs throughout the Springfield region.   
However, some are worried about the lack of state-level support for the region’s two-year and 
four-year public colleges and universities.  As enrollments increase, greater state budget 
expenditures would insure that regional institutions could manage this growth and still 
effectively educate their students. 
 
In addition, several stakeholders reported that “brain drain” is a concern.  Many of the region’s 
best and brightest young people are choosing to attend school or accept jobs in places like St. 
Louis or Kansas City, rather than staying in or returning to Springfield.  Respondents attributed 
this trend to higher wages, more entry-level opportunities, greater population diversity, and 
more dynamic nightlife in these regions.  The issue may affect the long-term viability and 
competitiveness of the workforce.  
 
Young professionals who participated in this project’s input process indicate that the quality of 
life offered by the region is attractive, with home affordability being an attractive selling point.  
Additionally, they have confidence in the region’s private sector leadership, with whom they can 
interface through the Chamber’s young professional group and Chamber events.  However, they 
said there are several factors that deter young people from coming here or staying.  Reasons 
cited echo feedback already noted in this report, including comparatively lower wages, lack of 
diversity, and the City of Springfield’s “old school” leadership.    
 
To review: Input indicates that there are four primary challenges related to recruiting workers to 
the region: (1) fighting negative, outdated, and false perceptions about the Ozarks; (2) “sticker 
shock” of Springfield’s comparatively low salaries, (3) the lack of diversity within the region, and 
(4) the lack of quality higher-wage jobs.  
 

Workforce Development Resources 

Ideally, workforce development exists as a seamless system, with school-age children 
made aware of local opportunities and prepared either to transition to a two- or four-
year college or directly to the workplace through public school career education 
programs.  Education and training curricula are developed in partnership with local 
companies to ensure that skills developed by students and adults are consistent with 
employer needs. The following entities comprise the key workforce development 
infrastructure in Metro Springfield. 
 

 The Ozark Region Missouri Career Center:  The Ozark Region Missouri 
Workforce Investment Board is the local recipient of federal workforce 
investment funding and operates one-stop Career Centers in Springfield and 
Branson.  It serves a region that includes Polk, Dallas, Greene, Webster, 
Christian, Stone, and Taney Counties.  Services offered include job searching 
assistance, information about labor market trends, direct placement, and 
various training services. 
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 Ozarks Technical Community College Center for Workforce 
Development:  The Center for Workforce Development provides training to 
the region’s businesses and industries.  Topics for classes offered include 
Computer Training, Alternative Energy, Consulting Services, Leadership 
Development, and Workforce Readiness.  The Center also offers the Ozark 
Mountain Service Academy, a series of leadership workshops designed to 
improve businesses’ operations.   
 

 SHARE Network Missouri:  SHARE, or “Sharing How Access to Resources 
Empowers,” is an online resource that assists job-seekers in finding 
employment.  SHARE links workforce development partners, faith-based 
organizations, community organizations, businesses, and government 
agencies in a network that offers 100 services, including Adult Employment 
and Training Services to Youth Services.  SHARE’s online database is 
searchable by county, allowing job seekers to find employment and services 
within the location of their choice.   
 

 TXK Technology Center:  The TXK Technology Center is a Springfield-
based organization that offers computer training, professional development, 
and technology integration for both small businesses and large corporations.   

 
 
Participants of the stakeholder input process overwhelmingly feel that new hires have basic skills 
needed to perform their jobs (92.5 percent).  While some expressed difficulty finding qualified 
employees for some positions, most feel that short- to mid-term on-the-job training is all new 
hires need to succeed in local jobs. While the supply of workers and the basic skills they hold are 
an advantage, the region’s comparatively low educational attainment limit the types of jobs for 
which Metro Springfield can compete.  Talent development in terms of recruitment and retention 
of workers with advanced skill sets may increasingly pose competitive concerns for the region in 
the long-term.  
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Key takeaway points: People 
 

Strengths/Opportunities 
 Strong population growth and increasing diversity.  
 Loyalty to the community – overall, survey respondents expressed a strong desire to remain 

within the region in the long-term.  
 Engaged, committed private-sector leadership and strong organization among the region’s 

emerging leaders/young professionals.  
 Improvement in the region’s educational attainment levels.  

 High regard for suburban school systems. 
 High confidence in the region’s workforce in terms of soft skills, work ethic, and basic 

qualifications.   
 Strong local support for – and confidence in – metro Springfield’s higher education 

institutions.  
 Affordable housing stock, which can serve as a workforce attractor. 

 
Weaknesses/Threats 

 A reported “culture of poverty” throughout the region – especially related to youth poverty – 
and its associated challenges including: lower incomes, high foreclosure and bankruptcy rates, 
and rising rates of teenage pregnancy. 

 Declining student performance and confidence in the Springfield city school system. 
Reportedly leading to increased suburban out-migration. 

 A fast-growing 25-34-year-old age group, but a limited number of entry-level jobs offering 
competitive wages that reportedly leads to the out-migration of the region’s best and 
brightest young people (“brain drain”). 

 Lowest percentage of adults with Bachelor’s degrees and above versus the comparison areas. 
 A need for more programs linking high school students to the business community and 

providing young professionals with opportunities to serve in local leadership positions.  
 Weak state-level leadership and financial support for higher education and workforce 

development in Southwest Missouri.  
 Difficulty attracting and retaining workers due to (1) negative, outdated, and false perceptions 

about the Ozarks; (2) “sticker shock” of Springfield’s comparatively low salaries, (3) the lack 
of diversity within the region, and (4) the lack of high-wage jobs. 
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PROSPERITY 
 
If there is one truism in economic development today, it is that success does not 
come easy.  When the nation emerges from the current recession, competition 
among regions for new jobs and investment will be great.  The shifting paradigm 
between what strategies have worked in the past and what will work in today’s 
economy is dramatic. Communities that adapt, innovate, and invest in their futures 
will find new opportunities and success, while those that stand idle will suffer.  
Clearly, after this recession, the nation will be on a new playing field, with the “game” 
of economic development forever changed as investment capital will be tougher to 
come by, financial markets will be more cautious, government regulation will 
increase, and worker relocation will be constrained by lingering mortgage debt. 
 
The recipe for long-term economic success and stability involves a host of dynamics 
including workforce capacity, quality of life, business climate and others that, 
together, make a community competitive and attractive for businesses, workers, and 
residents alike.  
 
This section of the Competitive Assessment examines the Springfield region’s recent 
history in terms of employment and wage growth, business climate, 
entrepreneurship, and innovation capacity.  The most recent federal data from the 
Bureau of Labor Statistics and the Census Bureau were utilized throughout the 
majority of this section.  These data will help Springfield Area stakeholders gain a 
broader understanding of recent economic changes within the region in the context 
of the benchmark communities, the state of Missouri, and the United States. 
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Overview     
 
Growth and Productivity 
 
Over the last five years, the Springfield region has outperformed the state, 
nation, and benchmarks in terms of job growth.  Metro Springfield’s diversified 
local economy, with a strong presence of typically “recession-proof” jobs in sectors 
like health care and education, helps to buffer the region during recessions.  Like 
population growth, the region’s job growth rate was nearly double that the nation.   
 
Local workers in Metro Springfield are very productive; they generate $1.15 in value 
for every $1 they earn in wages.  This is on par with workers statewide and exceeds 
worker productivity in two of the benchmark communities.  Climbing 
unemployment and declining labor force participation rates suggest that workers 
have dropped out of the labor force.  As the country emerges from this recession, it 
will be important to reengage these workers.  
 
In 2008, the average annual wage in Metro Springfield was $32,962 -- 72 percent of 
that for the nation, and a figure lower markedly than all of the geographies examined.  
 
While this is an attractive selling point for businesses, it can be a hurdle in retaining existing 
talent and attracting new residents to the area.  
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Springfield Knoxville

Colorado 

Springs Kalamazoo Missouri

United 

States

Job Growth

5-year job growth 2004-08 7.5% 5.8% 4.0% -0.5% 3.3% 4.3%

Rank 1 2 4 6 5 3

Productivity

Productivity generated per $1 of worker income, 2006 $1.15 $1.29 $1.08 $1.10 $1.17 $1.19

Rank 4 1 6 5 3 2

Wages

Average annual wage, 2008 $32,962 $38,906 $40,969 $40,336 $40,361 $45,559

Rank 6 5 2 4 3 1

Unemployment

June 2009 Rate 8.7% 9.3% 8.3% 12.2% 9.5% 9.7%

Rank 2 3 1 6 4 5

Labor force participation

Labor force participation rate, 2008 76% 76% 75% 79% 77% 76%

Rank 5 5 6 1 2 5

Growth and productivity: Snapshot data

 
Note: Data sets presented throughout this report are at the metropolitan statistical area (MSA) level,  

unless otherwise noted.  Sources detailed in tables throughout this section of the report. 
“1” is considered highest-performing, while “6” is the poorest performing among these geographies. 

 
 
Economic Structure 
 
Between 2006 and 2008, the Springfield region added 2,689 jobs, growing 1.4 
percent locally compared to 0.7 percent nationwide.  As the country slid into 
recession, nearly all business sectors contracted.  Historically low consumer 
confidence in the United States affected demand, which has contracted construction, 
retail and wholesale trade, and manufacturing. Local job losses in these sectors are 
reflective of these macroeconomic issues.  However, the region’s diversified economy 
led by health care services and education (typically considered “recession-proof” 
sectors) has helped to buffer Metro Springfield against greater job losses.   
 
The community’s role as a service hub for Southwest Missouri is exemplified by 
higher location quotients (which are explained fully in the Economic Structure 
section on page 48) in the retail trade, wholesale trade, transportation and 
warehousing, health care, and management sectors.  It is notable that the region has 
a comparatively small presence of jobs (and entrepreneurs) in professional and 
technical services, which includes advertising, marketing and public relations, 
accounting, legal work, consulting, architecture and engineering, and other services.   
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Business Climate 
 
Data show that Springfield is a competitive place for business in many regards. 
Missouri residents enjoy the 18th lowest tax burden per capita in the nation. 
Compared to the benchmark communities, the City of Springfield’s sales tax is 
slightly higher but property taxes are considerably lower.    
 
Stakeholders agree on the strong tradition of entrepreneurship in the region.  Data 
show that the region’s proportion of entrepreneurs is on par with that of the nation; 
however, the value added to the Metro Springfield economy through 
entrepreneurship accounts for a greater proportion of metro GMP (gross metro 
product, as calculated by the U.S. Bureau of Economic Analysis) than the comparison 
communities, the state, or the nation.  
 
A component of business competitiveness that the region struggles with is research 
and innovation capacity.  The region produces notably fewer patents per capita than 
the benchmark communities (47 compared to 204+ in Knoxville, Colorado Springs, 
and Kalamazoo).  However, Missouri State University’s developing IDEA Commons 
and its Jordan Valley Innovation Center could potentially help increase the region’s 
long-term innovation capacity.  
 

Springfield Knoxville

Colorado 

Springs Kalamazoo Missouri

United 

States

Business climate: Snapshot data

Taxes

Combined state and local sales tax, 2009 6.85% 9.25% 5.40% 6.00% n/a n/a

Rank 3 4 1 2 - -

Property taxes (for a $1 million assessed property), 2009 $19,939 $19,280 $19,430 $51,105 n/a n/a

Rank 3 1 2 4 - -

Commercial Property Tax Assessment Rate, 2009 32% 40% 29% 50% n/a n/a

Rank 2 3 1 4 - -

Entrepreneurship

Entrepreneur income as % of GDP 11.1% 8.8% 8.1% 6.3% 7.2% 7.4%

Rank 1 2 3 6 5 4

Entrepreneur average annual earnings, 2007 $43,384 $48,640 $39,672 $34,482 $40,503 $45,688

Rank 3 1 5 6 4 2

Innovation

Patents per 100K residents, 2008 47 207 241 205 n/a n/a

Rank 4 2 1 3 - -  
Note: Data sets presented throughout this report are at the metropolitan statistical area (MSA) level,  

unless otherwise noted.  Sources detailed in tables throughout this section of the report. 
“1” is considered highest-performing, while “6” is the poorest performing among these geographies. 
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While the majority of respondents to the online survey feel the region’s business climate has 
worsened due to the recession, 90 percent expressed that they are “somewhat satisfied” (39 
percent) or “very satisfied” (51 percent) with doing business in Metro Springfield.  One 
respondent wrote “[Our] good business climate (including quality workforce) and quality of life 
(health care, schools, low crime) are an unbeatable combination.”  When asked for ways that the 
local business climate could be improved, stakeholders most frequently cited the following 
issues: 
 

 The competitiveness of state and local incentives; 
 The availability of venture capital; 
 Support and retention services for existing businesses;  
 Customer service delivered by City staff involved in reviewing and approving private 

development plans; and  
 Stronger public support for economic development activities. 

 
According to certain stakeholders, a number of these issues have not been addressed because, in 
recent years, the Springfield region has lacked visionary public leadership.  While the local 
business community (as represented by the Springfield Chamber) was said to be progressive and 
forward-thinking, input respondents said the City of Springfield’s elected and appointed officials 
too often satisfied voters’ inherent anti-government and risk-averse sensibilities.   
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In-Depth 
 

GROWTH AND PRODUCTIVITY 
What are realities of the region’s economy? 
 
Most economists agree that national job losses and rising unemployment will 
continue through 2009 and into 2010.  According to the U.S. Conference of Mayors 
Metro Economies report (published in January 2009 by Global Insight), 358 of the 
nation’s 363 metropolitan areas are expected to experience net job loss between year-
end 2008 and year-end 2009.  Forecasts included in the report for Metro Springfield 
and the comparison regions are outlined below.   
 

 Springfield, MO: -2,000 jobs (decrease of 2.0 percent) 
 Knoxville, TN: -6,100 jobs (decrease of 2.1 percent) 
 Colorado Springs, CO: -2,400 jobs (decrease of  0.9 percent) 
 Kalamazoo, MI: -3,700 jobs (decrease of 2.6 percent) 

 
The Bureau of Labor Statistics estimates that between January and July of this year, 
Metro Springfield’s total employment contracted -0.1 percent, Knoxville by -0.7 
percent, and Kalamazoo by -2.7 percent.  Colorado Spring’s total number of jobs grew 
slightly (o.3 percent).  These data suggest that the region’s economy has weathered 
this recession better than expected and ahead of some peer communities.  
 

Total Employment 

The following table shows total employment between 2004 and 2008, the most 
recent available data from the U.S. Bureau of Labor Statistics (BLS). With the 
exception of Knoxville, all metro geographies examined experienced job losses 
between 2007 and 2008.  Over the last five years, the Springfield region has 
outperformed the state, nation, and benchmark regions in terms of five-year job 
growth.  Like population growth, job growth rates within the region are nearly double 
those of the nation.     
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Total Employment: 5-year Trends 

2004 2005

1‐year 

change 2006

1‐year 

change 2007

1‐year 

change 2008

1‐year 

change

5‐year 

change

Springfield, MO 175,202 181,121 3.4% 185,729 2.5% 190,055 2.3% 188,418 ‐0.9% 7.5%

Knoxvi l le, TN 308,671 312,053 1.1% 318,854 2.2% 324,433 1.7% 326,659 0.7% 5.8%

Colorado Springs , CO 242,112 246,405 1.8% 251,922 2.2% 253,927 0.8% 251,852 ‐0.8% 4.0%

Kalamazoo, MI 137,974 139,321 1.0% 139,127 ‐0.1% 139,293 0.1% 137,224 ‐1.5% ‐0.5%

Missouri 2,627,401 2,664,447 1.4% 2,699,860 1.3% 2,719,380 0.7% 2,715,334 ‐0.1% 3.3%

United States 129,278,176 131,571,623 1.8% 133,833,834 1.7% 135,366,106 1.1% 134,809,552 ‐0.4% 4.3%  
Source:  U.S. Bureau of Labor Statistics; community names reflect the MSA 

 

Most stakeholders expressed a strong understanding of the business sectors that underpin the 
regional economy.  Some expressed frustration with the level of support for economic 
development among elected leadership, noting, “This growth will not continue on its own, and we 
will not fully realize the benefits of what is going on without increased support for our existing 
and potential future firms interested in investing here.”  However, stakeholders are largely 
supportive of the Chamber and SBDC’s efforts to cultivate the region’s business environment.  
 

Average Annual Wage 

The following chart shows average annual wages for Metro Springfield, the 
benchmark regions, Missouri, and the United States.  In 2008, the average annual 
wage in the Springfield MSA was $32,962 -- 72 percent of that for the nation, and a 
figure markedly lower than all of the geographies examined. Wages are a double-
edged sword.  While lower wages are attractive to businesses, they can adversely 
impact talent retention and attraction efforts, despite the region’s reportedly lower 
cost of living.  While Metro Springfield enjoyed strong job growth over the last five 
years, average wages have grown at rates slower than the state and nation.  However, 
wage growth in Metro Springfield is on par with its peer communities.  
  

Average Annual Wages:  5-year Trends 

2008

1‐year 

change

5‐year 

change

Springfield, MO 32,962$        3% 13%

Knoxvi l le, TN 38,906$        1% 12%

Colorado Springs , CO 40,969$        3% 13%

Kalamazoo, MI 40,336$        5% 12%

Missouri 40,361$        5% 16%

United States 45,559$        2% 16%  
Source:  U.S. Bureau of Labor Statistics; community names reflect the MSA 
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As has been noted throughout this report, input from stakeholders indicates that comparatively 
low annual salaries and hourly wages are often a deterrent to staying in or migrating to Metro 
Springfield.  Some business leaders were said to favor more conservative economic development 
practices to limit competition for labor in order to keep wages low.  While housing, utility, and 
living costs are also comparatively low, the wage issue is a boon to businesses but a challenge 
for workers.   
 

Worker Productivity 

Gross domestic product (GDP) is defined as the total value of all goods and services 
produced by a country. This measure serves as a barometer for a country’s overall 
wealth and productivity. Recently, the U.S. Bureau of Economic Analysis (BEA) 
developed GDP estimates for states and metropolitan areas. Gross Metro Product 
(GMP) is defined as the value added in production by the labor and capital located in 
the defined region. Using GMP figures, the following chart presents worker 
productivity in terms of value generated per worker and value generated per $1 in 
wages paid out to workers.  
 
Each worker added about $50,570 to the metro economy in Springfield, much less 
than the other geographies examined.  Cost of living and doing business, wages, and 
industry mix contribute to this.  When the figures are examined in terms of $1 per 
income earned, Springfield’s position is better clarified. Local workers generate $1.15 
in value for every $1 they earn.  This is on par with workers statewide and exceeds 
worker productivity in two of the benchmark communities.  
 

Worker Productivity by Metro Area, 2006 

Productivity 

generated  per 

worker (in $1000s)

Productivity 

generated per $1 

of income

Springfield, MO $50.57 $1.15

Knoxvi l le, TN $62.98 $1.29

Colorado Springs , CO $59.86 $1.08

Kalamazoo, MI $60.60 $1.10

Missouri $60.49 $1.16

United States $73.62 $1.19  
Source: U.S. Bureau of Labor Statistics; community names reflect the MSA 

 

Unemployment and Labor Force Participation   

Examining local unemployment rates compared to state and national trends provides 
a good barometer for the stability and health of a community’s economy.  The U.S. 
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Bureau of Labor Statistics reports unemployment rates, tracking people month by 
month in the civilian labor force who were available for work, made specific efforts to 
find employment, or who were waiting to be recalled to a job from which they had 
been laid off.   
 
As shown in the following graph, even during times of recession local 
unemployment rates in Metro Springfield remained below those for the state and the 
nation.  Metro Springfield’s diversified local economy, with a strong presence of 
typically “recession-proof” sectors like health care and education, help to buffer the 
region in times of economic downturn. In June 2009, the unemployment rate for the 
region reached 8.7 compared to 9.5 in Missouri and 9.7 nationwide.   Compared to 
the benchmark regions, the Springfield MSA’s unemployment rates are lower than 
Knoxville and Kalamazoo.  Historically, Metro Springfield’s rates have been lower 
than Colorado Springs; however, a large military presence in the Colorado Springs 
region has helped to minimize its job losses during this recession.   
 

Unemployment Rates 

 
Source: Moody’s Economy.com, U.S. Bureau of Labor Statistics.   

Note: Grey bars indicate times of recession 
 

  
Springfield, 

MO 
Knoxville, 

TN 

Colorado 
Springs, 

CO 
Kalamazoo, 

MI  Missouri  US 

June 08  4.8  5.2  5.6  6.7  5.8  5.6 

Dec. 08  6.6  6.4  7.2  8.7  7.1  7.2 

June 09  8.7  9.3  8.3  12.2  9.5  9.7 

1‐Year Change  3.9  4.1  2.7  5.5  3.7  4.1 
Source:  U.S. Bureau of Labor Statistics; community names reflect the MSA 
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Labor force participation rates (LFPR) offer a more nuanced view of employment 
dynamics within a given area.  Unemployment rates only measure those adults who 
are actively seeking work and receiving unemployment benefits.  Yet many eligible 
workers may not be employed and may not be receiving benefits for any number of 
reasons.  Labor force participation rates measure the percentage of the potential 
workforce that is employed or looking for work divided by the total working aged 
population (ages 18 to 69).  The remaining adults comprise the so-called “hidden 
workforce” because they have either dropped out of the workforce or have given up 
looking for a job.   

 
Between 2000 and 2008, labor force participation declined slightly from 78 percent 
to 76 percent nationwide. During that same period, labor force participation declined 
from 81 to 76 percent in the Springfield MSA and from 82 to 77 percent in Missouri.  
This indicates that thousands of adults have dropped out of the local, state, and 
national workforce.  This is not surprising, as most economists estimate we entered 
into this recession at the end of 2007.  Pulling these lost workers back into the 
workforce will be the challenge of most American communities as they head into 
economic recovery.   

 
Labor Force Participation Rates, 2000 and 2008 
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Source: U.S. Bureau of Labor Statistics; U.S. Census Bureau, Population Estimates.   

Community names reflect the MSA. 
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ECONOMIC STRUCTURE 
How diversified is Springfield’s economy? 
 
Economic diversification and job and wage growth are key barometers of health and 
stability for a local economy.  Job opportunities for workers with a broad range of 
skills within a variety of industry areas not only make a community more attractive to 
workers but also help protect local economies in times of recession and industry 
change.  Creating, retaining and expanding jobs that offer good wages, benefits, and 
opportunities for advancement should take precedence over development of lower 
value employment. 
 

Economic Structure 

Location quotients are an effective means of determining the comparative strength of 
an employment sector in a community compared to a larger area.  Location quotients 
(LQ) are ratios representing the strength of a local business sector in relation to the 
national average.  They are represented formulaically as: 
 

LQ =   (County Employment in Sector/Total County Employment) 
   (National Employment in Sector/Total National Employment) 

 
If a location quotient is greater than 1.00, the area has a larger share of employment 
in that sector than the nation.  A LQ greater than 1.00 suggest sectors for which the 
economy has developed strength, indicating a possible comparative advantage.  
Conversely, if a location quotient is less than 1.00, this indicates a smaller local share 
of employment than the nation.  Metro Springfield has location quotients greater 
than 1.0 in eight of the 15 sectors for which they were calculated.  This suggests that 
the metro area exports goods and services to a larger consumer base throughout 
Southwest Missouri.   It is interesting to note the regions’ smaller proportion of jobs 
in professional and technical services, which includes occupations in law, consulting, 
accounting, marketing, advertising, and other areas that appeal to business school 
and liberal arts graduates.  
 
The following table shows employment and location quotients for Metro Springfield 
in 2008, the most recent data available.  Between 2006 and 2008, the region added 
2,689 jobs, growing 1.4 percent compared to 0.7 percent nationwide.  The region’s 
largest sectors are health care, retail, and educational services.   
 
As the country slid into recession, nearly all business sectors contracted. Historically 
low consumer confidence in the United States affected demand, which has 
contracted construction, retail and wholesale trade, and manufacturing. Local job 
losses in these sectors are reflective of these macroeconomic issues. 
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Metro Springfield registered solid growth in health care and social assistance, 
management and administrative services, and administrative and waste services.  
Because data for educational services is partially suppressed, growth could not be 
accurately gauged using government data.  However, as enrollments have grown at 
local institutions of higher education and population growth has occurred at a rate 
twice that of the nation, it is reasonable to believe this sector has experienced growth 
as well.  
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Metro Springfield:  Employment and Location Quotients, 2008 

Total
Percent of 

Total
LQ

Number 

Change
% Change

U.S.        

% Change

Total Employment 188,418 100% ‐ 2,689 1.4% 0.7%

JOB LOSS

    Construction* 9,178 5% 0.90 ‐805 ‐8% ‐6%

    Manufacturing 17,240 9% 0.92 ‐430 ‐2% ‐5%

     Retail  trade 25,316 13% 1.18 ‐233 ‐1% 0%

     Wholesale trade 9,874 5% 1.19 ‐115 ‐1% 1%

     Real  estate and rental  and leasing 2,723 1% 0.90 ‐26 ‐1% ‐2%

JOB GROWTH

     Educational  services*,** 12,615 7% ‐ ‐ ‐ 3%

     Health care and social  assistance*,** 29,110 15% 1.19 1,326 5% 6%

     Administrative and waste services 9,352 5% 0.83 574 7% ‐4%

     Public administration 6,051 3% 0.58 707 13% 3%

     Accommodation and food services 17,451 9% 1.09 327 2% 3%

     Management of companies  and enterprises** 3,164 2% 1.19 254 9% 6%

     Professional  and technical  services** 5,684 3% 0.51 173 3% 6%

     Transportation and warehousing*** 10,330 5% 1.38 101 1% 1%

     Other services, except public administration 5,913 3% 0.93 65 1% 3%

     Finance and insurance 8,944 5% 1.09 38 0% ‐2%

     Information 4,525 2% 1.03 35 1% ‐1%

     Arts, entertainment, and recreation 1,599 1% 0.48 10 1% 4%

Business Sector

Employment 2008 Change 2006 ‐ 2008

 
Source: U.S. Bureau of Labor Statistics 

 
Note: Data for the following subsectors are not included because each accounts for less than two percent of 

Springfield’s total employment: agriculture, forestry, fishing and hunting; mining; utilities; and unclassified.  
Education data for many localities and state level employment were suppressed.  This number presented is an 

estimate that “fills in the blanks” of federal data with locally available estimates. 
 

 Data do not sum to totals due to partial data suppression from the BLS on the sub-sector level. These data 
represent the best estimates available.  

 
*Does not include Dallas County.  Data suppressed by BLS.   
**Does not include Polk County.  Data suppressed by BLS.   

***Does not include Polk and Webster Counties.  Data suppressed by BLS. 
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Top Private Employment Sectors, Metro Springfield and Comparison Regions, 2008 

Business Sector Total Emp % of Total

1 Health care  and socia l  ass is tance 29,110 15.4%

2 Reta i l  trade 25,316 13.4%

3 Accommodation and food services 17,451 9.3%

4 Manufacturing 17,240 9.1%

5 Educationa l  services 12,615 6.7%

Business Sector Total Emp % of Total

1 Reta i l  trade 44,678 16.0%

2 Manufacturing 35,167 12.6%

3 Accommodation and food services 32,062 11.5%

4 Adminis trative  and waste  services 20,295 7.3%

5 Profess iona l  and technica l  services 17,848 6.4%

Business Sector Total Emp % of Total

1 Reta i l  trade 29,435 14.3%

2 Accommodation and food services 26,224 12.8%

3 Health care  and socia l  ass is tance 23,411 11.4%

4 Profess iona l  and technica l  services 21,633 10.5%

5 Adminis trative  and waste  services 18,299 8.9%

Business Sector Total Emp % of Total

1 Manufacturing 21,612 18.3%

2 Health care  and socia l  ass is tance 18,584 15.7%

3 Reta i l  trade 14,916 12.6%

4 Accommodation and food services 13,688 11.6%

5 Finance  and insurance 5,681 4.8%

Top 5 Sectors, Knoxville, TN

Top 5 Sectors, Colorado Springs, CO

Top 5 Sectors, Kalamazoo, MI

Top 5 Sectors, Springfield, MO

 
Source: U.S. Bureau of Labor Statistics 

 

 
The above table shows that the Springfield region benefits from Health care and 
social assistance as its top sector, but also features lower-paying Retail and 
Accommodations and food services employment among its largest sectors.  However, 
the comparison regions also have high employment percentages in these categories.  
A key difference between Springfield and Knoxville and Colorado Springs is the latter 
community’s high number of jobs in the well-paying Professional and technical 
services sector.  Kalamazoo has the highest percentage among the comparison 
geographies of manufacturing employment, and is thus more vulnerable to future e 
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Metro Springfield’s Largest Private and Public Sector Employers, 2008 

Rank Employer
Estimated 
# of jobs

1 Cox Health Systems 7,717

2 St. John’s Health System 6,834

3 Wal-Mart Stores Inc. 3,927

4 Springfield Public Schools 2,822

5 Missouri State University 2,772

6 United States Government 2,540

7 Bass Pro Shops 2,525

8 State of Missouri 2,283

9 City of Springfield 1,843

10 Citizens Memorial Healthcare 1,600

11 Chase Card Services 1,500

12 O’Reilly Auto Parts 1,300

13 Paul Mueller Company 1,218

14 Burlington Northern Santa Fe Railroad 1,050

15 Springfield City Utilities 1,018

16 General Council of the Assemblies of God 968

17 Prime, Inc. 950

18 Kraft Foods Inc. 908

19 SRC Holdings 824

20 Ozarks Technical Community College 800  
Source: Springfield Area Chamber of Commerce 

 
Metro Springfield’s diverse economy was the second most frequently cited strength of the 
region.   The work and leadership of the Chamber and the SBDC are well respected in the 
community.  Stakeholders agree that an area of focus should continue to be growing more “white 
collar” jobs within the region to more fully leverage the region’s pool of students graduating with 
liberal arts and business degrees.   Some see the region’s lack of Class A office space as a 
competitive disadvantage related to professional service and headquarter recruitment.   The lack 
of “patient capital” available to purchase lucrative properties, develop industrial parks, and 
invest in infrastructure for economic development is also an area of concern among many 
stakeholders.  
 
Some stakeholders are excited about the opportunity to develop economic development 
relationships with education and business leaders in China through Missouri State University’s 
programs.  This is seen as an area of long-term potential.  
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Wages by Business Sector 

Average annual wage is a good indicator of the wealth-generating potential of local 
jobs.  Cross-referencing average wages with location quotients can help show if a 
community is competitive in relatively high or low-wage business sectors.  As shown 
in the following table, all of the business sector’s average annual wages have 
experienced growth in Metro Springfield.  However, local average wages in every 
sector are lower than national averages.  While lower wages are offset by an 
affordable cost of living, the region’s considerably lower wages are an obstacle to 
retaining and recruiting workers. Within the region between 2006 and 2008, 
approximately 35 percent of new jobs were created in business sectors that pay below 
the MSA’s average annual wage.  The high proportion of jobs in sectors with high 
average wages helped the region’s average wage growth to keep pace with the nation.  
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Metro Springfield Average Wage by Business Sector, 2008 

2008
Change 

since 2006

% change 

since 

2006

2008
% change 

since 2006

$32,962 $2,176 7% $45,559 7%

Management of companies  and enterprises** $48,882 $30 0% $94,842 7%

Wholesale trade $44,139 $2,580 6% $61,847 7%

Professional  and technical  services** $43,660 $3,052 8% $74,281 9%

Finance and insurance $41,949 $2,016 5% $85,195 9%

Health care and social  assistance*,** $40,946 $2,130 5% $42,714 7%

Public administration $40,454 $3,745 10% $52,741 8%

Information $38,591 $3,818 11% $68,818 7%

Transportation and warehousing*** $38,116 $757 2% $44,982 4%

Manufacturing $37,620 $1,752 5% $54,449 6%

Construction* $37,263 $4,659 14% $48,875 10%

Real  estate and rental  and leasing $27,201 $2,026 8% $43,189 3%

Retail  trade $23,442 $759 3% $26,181 2%

Administrative and waste services $23,210 $4,704 25% $32,169 9%

Other services, except public administration $22,296 $1,091 5% $28,897 7%

Arts, entertainment, and recreation $16,244 $318 2% $31,401 7%

Accommodation and food services $12,318 $1,068 9% $16,754 6%

N
/ A Educational  services ‐ ‐ ‐ $41,508 8%
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Total Employment

Metro Springfield U.S.

 
Source: U.S. Bureau of Labor Statistics 

 
Note: Data for the following subsectors are not included because each accounts for less than two percent of 

Springfield’s total employment: agriculture, forestry, fishing and hunting; mining; utilities; public administration, 
and unclassified.   

 
*Does not include Dallas County.  Data suppressed by BLS.   
**Does not include Polk County.  Data suppressed by BLS.   

***Does not include Polk and Webster Counties.  Data suppressed by BLS. 
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BUSINESS CLIMATE 
What opportunities and threats exist to business creation, expansion, and relocation? 
 
Companies carefully evaluate the local business climate before relocating, expanding, 
or starting a new enterprise there.  Every prospect must factor in the cost of doing 
business and opportunities for partnerships and growth into their relocation or 
expansion plans.  Knowing this, local and state governments can focus on the best 
way to provide support to their business communities.  Businesses of various sizes 
and scopes need different support mechanisms; thus, flexibility in assistance 
programs on both the state and local levels is vital.  Key findings garnered from 
stakeholder input are discussed below. This section will then explore the Springfield 
area’s business climate in terms of taxes and incentives, entrepreneurship, access to 
capital, and innovation capacity.   
 
While the majority of respondents to the online survey feel the region’s business climate has 
worsened due to the recession, 90 percent expressed that they are “somewhat satisfied” (39 
percent) or “very satisfied” (51 percent) with doing business in Metro Springfield.  One 
respondent wrote “[Our] good business climate (including quality workforce) and quality of life 
(health care, schools, low crime) are an unbeatable combination.”  When asked for ways that the 
local business climate could be improved, stakeholders more frequently cited the following 
issues: 
 

 The competitiveness of state and local incentives:  Many feel that the community needs 
stronger state-level advocacy and a greater willingness to offer incentives to new and 
expanding businesses that make significant investments within the City of Springfield.  

 The availability of venture capital:  This was perhaps the only weakness cited related to 
the region’s competitiveness as a place for entrepreneurs and small businesses.   

 Support and retention services for existing businesses:  While private business leaders 
who participated in the stakeholder input process expressed strong support for the 
Chamber, these services could be a potential next step for the organization.     

 Customer service delivered by city of Springfield staff involved in reviewing and 
approving private development plans:  Some stakeholders feel that there are difficulties 
working with City staff and navigating through inflexible and unclear processes, which 
can hinder development and investment.   One input participant wrote, “Our local 
governments are more interested in inhibiting, limiting growth than planning for and 
facilitating it in a way that promotes business and residential development.”    Another 
respondent feels that “what we have at the city (of Springfield) is a culture of 
regulation, not a culture of customer service.” 

 Improved organization and vocal support among supporters of economic development:  
Many members of the public input process are concerned that supporters of economic 
development are not well-organized and do not voice support during civic engagement 
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processes.   More active organization and participation in this regard are desired.  
Growth has occurred naturally for the region for some time, but this has slowed.  Some 
feel that leading organizations have taken this for granted and now need to step up to 
take stances on certain issues.   
 

Some of these issues have been difficult to address because, according to some stakeholders, in 
recent years the Springfield region has lacked visionary public leadership.  While the local 
business community (as represented by the Springfield Chamber) was said to be progressive and 
forward-thinking, input respondents said the city of Springfield’s elected and appointed officials 
too often satisfied voters’ inherent anti-government and risk-averse sensibilities.   
 

Tax and Incentives 

A key business cost that consistently ranks high on companies’ priority location 
concerns is the local tax climate.  Communities with non-competitive tax structures 
risk driving away companies that are already located in the area. They also risk 
discouraging prospective companies that commonly select from a number of 
communities, many with highly competitive tax rates.  Similarly, an inability or 
unwillingness to provide competitive incentives packages and tools limits a region’s 
ability to attract and expand high-value firms. 
 
The following chart shows income, corporate income, sales tax, and property tax rates 
for Springfield, Missouri, the comparison communities and/or their home states.  
According to the Tax Foundation, the average Missouri resident pays $3,508 in state 
and local taxes, or approximately 9.2 percent of per capita income.  This makes 
Missouri’s tax burden the 18th lowest in the nation.  This is lower than two of the 
benchmark community states – Michigan and Colorado – but higher than Tennessee.   
 
Locally, a city of Springfield resident can expect to pay $1,880 in property taxes on a 
home worth $200,000, a lower amount than residents will pay on a similar home in 
Colorado Springs, Knoxville, and Kalamazoo.  However, local residents pay a bit more 
in sales tax.  Even so, Springfield voters have often approved slight, short-term tax 
increases to fund needed community improvements. 
 
Funding the police and fire pension through a sales tax levy is currently under debate.  Such a 
move would, on one hand, solve a very serious issue that threatens the financial health of the 
city of Springfield.  On the other hand, levying a tax for the pension fund will likely make voters 
less able to absorb and/or approve proposed levies for new projects and services, according to 
project stakeholders.  
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State and Local Tax Rates, 2008-09 

  

Springfield, 
MO 

Knoxville, TN Colorado 
Springs, CO 

Kalamazoo, 
MI 

Individual Income Tax 3.00% 

State Income Tax 
Limited to 

Dividends & 
Interest Income 

Only 

4.63% 4.35% 

Corporate Income Tax 6.25% 6.50% 4.63% 4.95% 

Combined State and Local 
Sales Tax 

6.85% 9.25% 5.40% 6.00% 

Average State/Local Tax 
Burden Per Capita 

$3,508  $3,160  $4,359  $3,694  

Tax Burden: Per Capita 
Income Ratio 

9.20% 8.30% 9.00% 9.40% 

Income Tax Burden State 
Rank (1=highest amount) 

32nd 44th 34th 27th 

Local Property Taxes (for a 
$200,000 home) 

$1,880  $2,750  $3,886  $3,600  

Taxes as % of median home 
values- Statewide average 

0.86% 0.69% 0.6% 1.38% 

Commercial Property 
Assessment Rate 32% 40% 29% 50% 

Local Property Taxes (for a 
$1.0 million assessed 
property) 

$19,939  $19,280  $19,430  $51,105  

Property Tax Burden State 
Rank (1=highest ratio of tax: 
value) 

23rd 33rd 36th 11th 

Source: Federation of Tax Administrators, the Tax Foundation, state departments of revenue, SBDC, City of 
Knoxville, City of Colorado Springs, Kalamazoo County 

 
The previous table also shows the corporate income taxes and property tax burden 
faced by businesses in Metro Springfield and the comparison geographies.  
Missouri’s corporate income tax is third highest among the four states.  Similarly, 
Springfield-Greene County’s commercial property tax is slightly higher than 
Knoxville and Colorado Springs, but is significantly lower than Kalamazoo’s.  
Michigan has the 11th highest property tax burden in the nation. 
 
To offset these property tax assessments on local businesses, Springfield and the 
three comparison areas offer property-tax-abatement incentives.  Springfield’s 
property tax incentive is the only one of the four to not be offered city and/or county-
wide. 
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 Springfield, Missouri’s Enhanced Enterprise Zone offers 50 percent local 
property tax abatement for ten years as well as saleable, refundable tax credits 
to companies creating jobs and making investments within the boundaries of 
the zone.  The zone comprises 68 square miles in Springfield and 
unincorporated Greene County as well as a small portion of the Battlefield 
community, and it encompasses a large amount of available commercial and 
industrial property.  Additional abatements are also offered for LEED-Silver 
certified facilities.  To be eligible for these benefits, businesses must meet 
certain requirements which are based on the type of business, the amount of 
investment, and the location of the facility.  From 1984 to 2008, the 
Springfield Enterprise Zone facilitated $649.6 million of investment and 
resulted in the creation of 8,808 new jobs.   

 
 Knoxville, Tennessee’s property tax incentive offers no property tax on goods 

in process; no property tax on finished-goods inventories in hands of 
manufacturers and inventories of merchandise for sale; no property tax on 
goods in transit; and exemptions for pollution-control equipment rented for 
compliance with federal, state or local environmental protection laws. 

 
 Colorado Springs, Colorado offers a Business Personal Property Tax 

Incentive Program for qualified employers.  They are eligible for an incentive 
of either 50 percent or 90 percent of business personal property taxes paid.  
Standard agreements are for a four-year term and require the company to 
create at least 10 new jobs and have over $1 million in business personal 
property value. 

 
 Kalamazoo, Michigan offers two types of property-tax abatements.  The 

PA198 Tax Abatement is available to eligible businesses to renovate or 
expand existing manufacturing plants, or to build new plants.  The law also 
allows local communities to use this incentive for high-tech firms or research 
and development centers that provide high-salaried jobs.  The abatements 
can reduce property taxes, real and personal (excluding land), for up to 12 
years.  For an obsolete plant or machinery that is being replaced or restored, 
the business may be eligible for a 100 percent exemption from property tax 
on the value of the improvement.  For a new plant, PA 198 allows local units 
of government to reduce the local millage by 50%, and the state to abate the 
6-mill statewide education tax.  The discretionary PA 328 Tax Abatement 
allows all new personal properties installed by an eligible business after local 
approval to be 100 percent exempt from personal property taxes for a 
specified period determined by the City of Kalamazoo.   

 
With an ability to abate only 50 percent of an eligible company’s property taxes – and 
only for firms locating in the Enhanced Enterprise Zone – Springfield is at a 
disadvantage versus its comparison communities that can offer up to 90 percent 
(Colorado Springs) or 100 percent (Kalamazoo) abatements for qualified investments. 
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Overall, incentives have become an integral part of recruitment strategies for both 
business and industry; they can also be used to support small and existing businesses 
looking to expand locally. 
 
In addition to the Enterprise Zone, state and local incentives available in Metro 
Springfield include the following:  

 
 The city of Springfield offers other district-based incentives through the creation 

of Community Improvement Districts (CIDs).  The districts impose additional 
business license fees and property taxes as a way to incentivize investment into 
these priority areas.  

 
 The Missouri Quality Jobs Program offers benefits through retained state 

payroll tax withholdings and refundable saleable tax credits.  Qualifying 
companies must create jobs with wages that meet or exceed the county average 
and must provide employee benefits.   

 
 The state of Missouri provides Development Income Tax Credits based on a 

contribution by a company to a local non-profit corporation for projects approved 
by the Department of Economic Development.  The amount of approved credits 
is based on the project’s overall economic impact and the minimum amount of 
credits required for the project to occur.  The purpose of the project is to create 
full-time year-round jobs in the state of Missouri.   

 
 Missouri’s Industrial Revenue Bond Program offers tax exempt bonds for 

property acquisition, construction, and equipment with low interest rates. 
 

 The State of Missouri offers two different training programs for new and/or 
expanding businesses.  

 
o The Missouri Customized Training Program assists local businesses in 

the training and retraining of existing employees through company 
specific training. Eligible business include those creating new full-time 
jobs or those with training needs that have resulted from substantial 
capital investment.   

 
o Operated by the state’s community colleges, the Missouri Community 

College New Jobs Training Program lowers the cost of locating a new 
facility or expanding the workforce in the state by providing funding for 
training services.  These services include: specialized training, adult basic 
education, on-the-job training, and occupational skill training. Eligible 
companies include those engaged in manufacturing, processing, research 
and development, and those involved in interstate commerce.   
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While not widely used by the city of Springfield to finance infrastructure for major 
development projects often costing hundreds of millions of dollars, communities 
often offer infrastructure investments to incentivize private development.  These 
include the issuance of bonds or creation of special financing districts to provide 
water/sewer, utilities and/or transportation infrastructure for new development or 
redevelopment. 
 
One such best-practice example is discussed below.  
 

 Atlantic Station is 138-acre development in Midtown Atlanta which 
transformed a former steel factory/Superfund site into a $2 billion mixed-use 
project with retail shopping, entertainment options, hotels, condominiums, 
and single family homes.  The city of Atlanta formed a Tax Allocation District 
(synonymous to a Tax Increment Financing (TIF) district) around the steel 
site to help pay for the massive cleanup costs required to redevelop the site. 
Funds generated from the TAD will be used to pay off two bonds issued by 
the city, totaling $243 million, to fund infrastructure investments for the site. 
Property values in the area have soared and the city has benefited from 
increased sales tax revenues the development has generated as well. Before 
clean up and construction, the assessed value of the property was $7.2 
million.  After the city’s and private developer’s investments, the property was 
assessed at $378 million in 2007.  The developers have said that 
redevelopment of this site would not have been possible without the financial 
support of the city.  Atlantic Station is not only generating new revenues for 
the city, but it has also transformed an abandoned Superfund site in bustling 
Midtown Atlanta.5  

 
The city of Springfield has on many occasions, however, taken advantage of state law 
to facilitate the development of fifteen special districts, including two TIF districts, 
around Springfield.  The Atlantic Station TAD is an example of the type of TIF-
financed infrastructure that numerous stakeholders told Market Street the city of 
Springfield should utilize to provide a public-financing element for a project such as 
the proposed Highway 60/65 retail development. 

 
 

A number of local stakeholders feel the city of Springfield should provide similar incentives 
for what many consider to be transformative projects such as the proposed development at 
the intersection of highways 60 and 65.  Most of the city of Springfield’s incentives are 
directed toward center-city redevelopment.  Some stakeholders feel that there is a gap in 
incentives for non-retail projects outside of the center-city area.  Some also feel that there 
should be prioritization for prospective projects that will create higher wage jobs within 
specific targeted industries.  
 

                                                      
5 Source: Atlanta Development Authority.  
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Entrepreneurship 

Small businesses help diversify and strengthen local economies and buffer the 
community against the closing of large companies.  This is why small business 
development and entrepreneurship are two important components of strong 
economic development strategies.    
 
In Metro Springfield, the highest percentage (19 percent) of self-employed 
individuals are working in construction, followed by other services (16 percent), real 
estate, rental and leasing (11 percent), and retail (11 percent).6   Compared to the state 
and the nation, Metro Springfield has a smaller proportion of entrepreneurs in 
professional, scientific and technical services (9 percent locally compared to 14 
percent nationwide). 
 

Entrepreneurs by Business Sector, 2007 

Springfield, 

MO Missouri

United 

States

Total entrepreneurs 34,210 394,913 21,708,021

Percent of all entrepreneurial firms

Construction  19% 15% 12%

Other services  (except publ ic adminis tration)  16% 15% 14%

Real  estate  and renta l  and leas ing  11% 11% 11%

Retai l  trade   11% 10% 9%

Profess iona l , scienti fi c, and technica l  services   9% 11% 14%

Administrative  support and waste  management  services   7% 8% 8%

Health care  and socia l  ass is tance   6% 7% 8%

Transportation and warehous ing  5% 5% 5%

Arts , enterta inment, and recreation  4% 5% 5%

Finance  and insurance   4% 4% 4%

Educationa l  services   2% 2% 2%

Manufacturing  2% 2% 2%

Wholesale  trade   1% 2% 2%

Information  1% 1% 1%

Agricul ture, forestry, fi shing and hunting  1% 1% 1%

Accommodation and food services   1% 1% 1%  
Source: U.S. Census Bureau; Community names reflect the MSA. 

                                                      
6 The U.S. Census Bureau defines other services as, “primarily engaged in activities such as equipment 
and machinery repairing, promoting or administering religious activities, grant-making, advocacy, and 
providing dry-cleaning and laundry services, personal care services, death care services, pet care services, 
photofinishing services, temporary parking services, and dating services.”   
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The following chart shows growth in average income for entrepreneurs between 
2003 and 2007.  In 2007, entrepreneurs in Metro Springfield earned, on average, 
$43,384, an amount greater than the state average of $40,503 and two of the 
benchmark communities.  Since 2003, average annual earnings for the region’s 
entrepreneurs have increased by 6.6 percent compared to 3.7 percent in Missouri and 
2.7 percent nationwide. Thus, as local wages and per capita income growth have 
lagged behind the state and nation, entrepreneurs’ earnings have shown 
comparatively strong growth.  
 

Entrepreneur Average Annual Earnings, 2003 and 2007 
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Source: U.S. Census Bureau; Community names reflect the MSA. 

 
 

The success of Metro Springfield’s entrepreneur community is reinforced when 
examining entrepreneurship in terms of both breadth and depth.  Breadth of 
entrepreneurship can be defined as the share of self-employment to total 
employment in the region and depth as the ratio of self-employment income to GMP. 
There are a similar proportion of entrepreneurs locally as there are nationally; 
approximately 20 percent of local workers report some form of income from self-
employment, compared to 19 percent nationwide. However, local entrepreneurs have 
a deeper impact in Metro Springfield than they do in the comparison communities or 
at the state and national levels.  As shown in the following chart, entrepreneur 
income accounts for a higher percentage of local GMP (11 percent) than all of the 
geographies examined.  
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Entrepreneur Income as a Percent of Metro Area GMP, 2006 
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Source: U.S. Census Bureau and U.S. Bureau of Economic Analysis.  Community names reflect the MSA. 

 
 

The previous chart corroborates a common theme of public input conducted for this process.  
Because of a reported lack of quality, high-paying entry-level and mid-level jobs, 
stakeholders said that many residents resort to starting their own businesses as a way to 
remain and thrive in the community.  As such, it was reported to be relatively easy to find 
the support necessary to launch a small business in the region.  One respondent said, “Unless 
you’re going to start your own company, there really aren’t a lot of opportunities here.” 
 
 
Individuals who start and grow small businesses are critical to local economic 
success, complementing companies recruited from outside the community and jobs 
retained and expanded at existing local firms.  Providing the resources and support 
necessary to enable entrepreneurs and small businesses to effectively launch and 
sustain companies is both necessary and vital to local economic development 
planning.  Metro Springfield’s entrepreneurial and small business support services 
and entities include:  
 

 Missouri State University’s Small Business & Technology Development 
Center:   Missouri State University’s Small Business & Technology 
Development Center (SBTDC) works with businesses and entrepreneurs to 
start and grow their companies.  SBTDC partners include the U.S. Small 
Business Administration, the Missouri Department of Economic 
Development, the Missouri Department of Agriculture, Area Chambers of 
Commerce, and the Greater Ozarks International Trade Association.  SBTDC 
has offices in West Plains and Springfield.   
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 Drury University’s Edward Jones Center for Entrepreneurship and 
Innovation (EJC):  Located in Drury University’s Breech School of Business 
Administration, EJC’s mission is to “move great entrepreneurial aspirations 
forward” by helping to create new businesses and grow existing companies.  
EJC programs include a certificate program in entrepreneurship and the 
hosting of conferences, seminars, and guest lecture series.  

 
 Management Development Institute at Missouri State University (MDI):  

The Management Development Institute (MDI), an outreach program of the 
College of Business Administration at Missouri State University, provides 
training programs, certificates, and consulting services to individuals and 
corporate clients.   

 
 Missouri Business Resource Library:  The Missouri Business Resource 

Library provides materials geared towards addressing the concerns of small 
businesses.  Topics include Management, Finance, Marketing, and Legal 
Services.   

 
 SCORE Chapter 61:  The over 40 SCORE volunteers in the Springfield 

chapter work to provide free business counseling to small businesses.  
Workshops are also offered for a small fee to assist start up entrepreneurs 
and small business owners. 
 

 The Springfield-Greene County Library’s Business Resource Center:  The 
Center offers a large reference collection that includes demographic 
information, economic indicators, and legal forms.   

 
 University of Missouri Extension, Greene County:  The Extension offers 

the resources of the University of Missouri for rural residents of Greene 
County.  Resources include information on Agriculture, Business and 
Workforce Development, Community Development, and Nutrition and 
Health.   

 

Access to Capital 

The resources available to finance a new business or to expand an existing one 
directly impact a community’s ability to grow jobs.  A variety of financing methods 
must be available to serve the needs of entrepreneurs and business owners, from 
those owning small, home-based businesses, to individuals involved in high-risk, 
high-growth start up ventures.  In the world of economic development, ensuring that 
financing methods are available to meet the needs of local businesses is critical to 
promoting positive economic health and growth.  
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Under the Community Reinvestment Act, commercial and savings banks having at 
least $250 million in assets must report their small business lending activity.  Banks 
are making more small business loans, but the loans (on average) are for smaller 
amounts.  As shown in the following chart, the number of loans made to small 
businesses increased drastically between 2000 and 2007 in Metro Springfield, as did 
the total amount lent.   
 

Small Business Lending Activity of Commercial and Savings Banks, 2007 

Loans made 

2007

Per 1,000 

Residents

Loans made 

2000

Total Amount 

(000s)

Change 

2000‐07

Average 

Loan 

Amount

Change 

2000‐07

Springfield, MO 16,102 38 6,581 $450,307 80% $27,966 ‐26%

Knoxvi l le, TN 25,115 37 13,913 $948,178 74% $37,753 ‐4%

Colorado Springs , CO 29,912 49 9,765 $549,545 162% $18,372 ‐15%

Kalamazoo, MI 9,754 30 7,263 $331,065 ‐2% $33,941 ‐27%

United States 13,711,640 46 5,314,319 $342,314,419 80% $24,965 ‐30%

Average Loan AmountTotal Amount LentNumber of Loans

Source: Federal Financial Institutions Examination Council 
Note: Data were not available at the state level. Community names reflect the MSA 

 
 
The State of Missouri and the Springfield region offer the following capital support to 
local entrepreneurs and business owners: 
 

 Lewis & Clark Discovery Initiative (LCDI):  The Initiative began in 2007 to 
provide Missouri’s colleges and universities with $335 million in funding for 
facility and infrastructure improvements, including the construction of new 
research labs, teaching facilities, business incubators, and a plant science 
research center.  The $335 million will be augmented by more than $230 
million in federal and local matching money, totaling more than $550 
million.  

 
 The Missouri Life Sciences Research Trust Fund:  In 2007, the Missouri 

General Assembly approved $13.4 million in funding for the Missouri Life 
Sciences Research Trust Fund.  This fund is designed to enhance research 
capacity as well as to transform research into commercial life science 
technology.   
 

 Small Business Development Loans, City of Springfield, MO: The city of 
Springfield provides direct loans, including working capital loans, to small 
business owners, nonprofit organizations, and real estate developers to be 
applied to the acquisition of property, relocation, mixed use development, 
clearance and removal, machinery/equipment, residential rental 
rehabilitation, historic preservation, and new construction. 
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 Springfield Angel Network:  The Springfield Angel Network is a non-profit 
organization that provides capital to start-up and existing entrepreneurs in 
Southwest Missouri.  The network is a partnership between Missouri State 
University’s Jordan Valley Innovation Center, the Springfield Area Chamber 
of Commerce, and the Edward Jones Center for Entrepreneurship and 
Innovation at Drury University. 

 

Innovation Capacity 

The number of patents issued is another indication of the innovation and technology 
activity occurring in a community. The United States Patent and Trademark Office 
provides information on patents issued. The main type of patent is a utility patent, 
which is a “patent for invention.”  As shown in the following chart, Metro 
Springfield’s patent activity significantly lags behind its peer communities.  Limited 
innovation capacity will challenge efforts to grow more high wage and technical jobs 
in certain occupational areas.  
 

Utility Patents (by Inventor Location), 2008 

  

2008  2000‐08 

Patents 

Patents per 
100K 

residents 

Average Number of 
Patents Granted 

Annually  

Springfield, MO  47  11.0  46 

Knoxville, TN  207  29.9  226 

Colorado Springs, CO  241  39.0  319 

Kalamazoo, MI  204  63.0  191 
Source: U.S. Patent and Trademark Office.  See Appendix A: Methodology for details.  

Community names reflect the MSA 
 

 
However, there have been certain efforts to increase the research and innovation 
capacity within the community.  The Jordan Valley Innovation Center is a Missouri 
State University research center focused on providing learning and support for 
students and affiliates.  JVIC consists of five buildings, covering 75,000 square feet 
and is the anchor for downtown’s IDEA Commons. The Center’s capabilities include 
research in bio-materials, nanotechnology, advanced technologies, 
genomics/proteomics, software engineering, bio systems, and medical material 
device and instrument technologies.  
 
JVIC provides companies, entrepreneurs, and other clients with access to financing, 
technical assistance, education, and training. JVIC is comprised of three operating 
centers. Springfield Innovation (SI2), the Center for Applied Science and Engineering 
(CASE), and the Center for Biomedical and Life Sciences (CBLS). 
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 Springfield Innovation, Inc. (SI2) links nonprofits, educational institutions, 
economic development organizations, local chambers of commerce, and 
governmental agencies to assist entrepreneurs and organize organizations to 
create a network of services available.   
 

 The Center for Applied Science and Engineering (CASE) provides technical 
support, research and development, testing services, and educational 
opportunities to enhance technology development within the State.  

 
 The Center for BioMedical and Life Sciences (CBLS) works to support and 

develop biotechnology industries in Missouri, particularly in the areas of medical 
instruments and materials, bio-processing techniques and equipment, 
agribusiness research and development, and, chem/bio sensors and systems. 
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Key takeaway points: Prosperity 
 
Strengths/Opportunities 

 Comparatively high rates of regional job growth, with approximately 65 percent of new job 
growth occurring in sectors that pay above the region’s average annual wage. 

 Strong worker productivity rates. 
 An increasingly diversified economy that “exports” service and product employment 

outside of the region. 
 Large, high-impact community of entrepreneurs.  
 Respect for the Chamber of Commerce and the SBDC and their roles within the region. 
 Potential to cultivate international contacts in China for economic development.   
 Strong potential for further growth and investment in innovation at Jordan Valley 

Innovation Center and IDEA Commons. 
 Potential to improve the business climate through (1) the competitiveness of local and 

state incentives, (2) the availability of venture, and (3) support and retention services for 
existing businesses.  

 
Weaknesses/Threats 

 Comparatively average, yet declining labor force participation rates. 
 Significantly lower comparative wages adversely impact wealth-creation and worker 

retention/attraction. 
 Reportedly poor customer service and non-business-friendly development processes at 

the City of Springfield that are said to hinder investment.  
 Poor organization and advocacy among potential supporters of economic development 

initiatives.  
 Risk adverse public leadership and electorate reportedly limit governments’ desire to 

facilitate economic growth through provision of subsidized infrastructure as a 
development incentive. 

 Springfield’s property-tax-abatement capacity is more limited than its comparison 
communities. 

 Regional shortages of Class A office space and “patient” capital limits some opportunities 
related to economic development and business recruitment.  

 Comparatively small innovation capacity and limited venture capital availability. 
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PLACE 
 
 
Quality of life is a subjective term that means different things to different people.  In 
general, quality of life includes factors like location, cost of living, community safety, 
access to recreational and cultural amenities, and community leadership.  Because 
businesses and workers in the Knowledge Economy are more mobile, an attractive 
quality of life is increasingly a common characteristic among economically 
competitive places.   
 
Alongside this trend has been a broadening of the scope of economic development 
practices to address many components of quality of life; including tourism and 
“product development,” downtown revitalization, historic preservation, and sports 
and recreation development.  The most successful economic development strategies 
are holistic and inclusive of many workforce and community issues that, when 
addressed in tandem with business development, help to create interesting, viable 
communities.  Metro Springfield’s climate, low cost of living, quality and breadth of 
healthcare services, and abundant amenities provide a solid foundation for leveraging 
local quality of life in its economic development efforts.   
 

Overview 
 
Vision and Leadership 
 
The greatest proportion of online survey respondents feel that the most important challenge for 
Springfield to overcome is the quality of elected leadership and addressing issues that come with 
new growth and development.   It is clear to most that the city of Springfield will not be able to 
substantially move forward on any big initiatives until its financial outlook is better.  This cannot 
be achieved until it has a solution to the underfunded police and fire pension.  Most stakeholders 
are worried about the vulnerable state of the city of Springfield, and some question whether the 
city should annex more land to augment its tax base or potentially combine some additional 
services with Greene County.   
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Quality of Life 
 
Eighty-seven percent of online survey respondents feel that the cost of living in Metro Springfield 
is “good” or “excellent” – with similar satisfaction across the board related to health care, 
housing, and environmental quality.   In fact, it was the factor most commonly cited as 
Springfield’s greatest strength.  Compared to the benchmark communities, Metro 
Springfield offers the lowest cost of living, a more stable housing market, greater 
health care capacity, and a greater depth of philanthropic resources.  
 
Metro Springfield has fewer violent crimes per capita than all of the benchmark 
regions, the state, and the nation; however, it has the highest proportion of property 
crimes among the examined geographies.  Property crimes tend to jump during 
times of recession or when unemployment and poverty rates increase. 
 
While 60 percent of online survey respondents feel that civic engagement in Metro 
Springfield is “good” or “excellent,” there are some areas of concern.   The local 
newspaper is said to be “destructive,” causing it to lose support within the community.  
Local news outlets contribute to civic capacity because they inform the community 
about issues of importance and can catalyze needed dialogue. One participant 
commented that, “The only voices being heard are those who are against everything; 
Springfield needs to achieve civic engagement from the majority of citizens who are 
much more reasonable.”  This relates to both the quality of local news and the level of 
involvement of more diverse groups in civic processes.  
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Springfield Knoxville

Colorado 

Springs Kalamazoo Missouri

United 

States

Cost of Living

C2ER Index (100=National average), Q2 2009 88.7 89.9 92.1 93.7 n/a 100

Rank 1 2 3 4 n/a 5

Home Prices

Median sale price of single family homes, Q2 2009 120,900$        144,700$  189,000$  n/a n/a 171,400$  

Rank 1 2 4 n/a n/a 3

Health Care Capacity

Physicians per 100K residents, 2007 330.0 303.4 196.0 278.6 95.5 169.7

Rank 1 2 4 3 6 5

Crime Rates

Violent crimes (per 100K residents), 2007 459 528 482 467 303 467

Rank 2 6 5 4 1 4

Property crimes (per 100K residents), 2007 4,585 3,910 3,266 3,864 3,738 3,263

Rank 6 5 2 4 3 1

Philanthropy

Philanthropic revenue per capita, 2009 7,333$            5,316$      5,164$      6,237$          6,922$      6,464$      

Rank 1 5 6 4 2 3

Environmental Quality

Facilities w/ hazardous waste activities (per 100K residen 234.2 194.5 157.5 570.3 n/a n/a

Rank 3 2 1 4 n/a n/a

Utilities

C2ER Index (100=National average), Q2 2009 72.8 101.3 85.4 98.8 n/a 100.0

Rank 1 5 2 3 n/a 4

Place: Snapshot data

 
Note: Data sets presented throughout this report are at the metropolitan statistical area (MSA) level,  

unless otherwise noted.  Sources detailed in tables throughout this section of the report. 
“1” is considered highest-performing, while “6” is the poorest performing among these geographies. 

 

 



 
 
 

 
Competitive Assessment 
September 2009 72 

Character 
  
According to project stakeholders, getting workers or business to consider the Springfield Area is 
often difficult due to misinformed perceptions about the region.  However, once a person visits in 
person, Springfield sells itself. This story was heard repeatedly in the public input process.   One 
participant of the public input process stated: “Springfield has charisma.  There is something 
about it that people like that keeps them here.” 
 
Diverse members of the project input process showed strong support for the efforts that have 
been made to revitalize downtown Springfield.  Downtown’s revitalization is at least partially due 
to the city’s efforts to help facilitate this revitalization through the creation of special districts 
and the provision of low-cost land.   A variety of shops and restaurants, linkages to green space, 
integration of research and higher education, and public parking together have helped to build 
needed momentum and investment into Springfield’s downtown.  In fact, high school students 
who participated in the input process unanimously agreed that downtown is a fun place to be and 
that there are always fun things to do in the area.   
 
 
Infrastructure 
 
Overall, participants of the public input process are satisfied with infrastructure 
investments and capacity within the Springfield region.  The region’s Interstate 
access, rail switching yards, national airport with passenger and cargo facilities, and 
low utility rates increase Springfield’s competitiveness both as a place to live and to 
do business. However, some feel that the tax commitments required to fix the police and fire 
pension issue create an undue financial hardship on city residents and will make them less likely 
to pass additional sales taxes to pay for local improvement projects and initiatives. 
 
Support for local transportation resources is a concern.  Stakeholders expressed lower levels of 
satisfaction related to the city of Springfield’s public transit system.  This is reflected by lower 
ridership rates compared to the benchmark communities.   They are also worried about the 
impacts of low-cost competition from other national and international airports within driving 
distance of Metro Springfield.   
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In-Depth 

 

VISION AND LEADERSHIP  
What does the community want to be? 
 
In the mid-1990s, the city of Springfield and Greene County developed and adopted 
VISION 20/20, a twenty-year plan to shape the growth and development of the 
community.  VISION 20/20 engaged community residents and stakeholders to 
outline comprehensive plans for downtown development; community facilities; 
growth management and land use; historic preservation; neighborhood development; 
parks, open space, and greenways; and transportation.  A five-year strategic iteration 
of VISION 20/20 was adopted in 2004. 
 
Clearly defining a common vision for the future development of a community 
is important.  It helps local leaders make short-term incremental policy 
decisions that will have a powerful, cumulative effect in the long-run, which 
will continue to build Springfield’s unique identity and already strong quality 
of life.  This is imperative to the metro area’s economic competitiveness 
because for the first time in history, the majority of young workers choose 
where they want to live first and then they look for a job.  This makes 
communities with attractive, affordable amenities more economically 
competitive, as they are more able to attract and retain workers.  
 
Over the last five years, much has been done to advance the tenets of VISION 
20/20, particularly in the areas of downtown development; parks, open space, 
and greenways; and neighborhood development.  Now, five years later, as the 
region has continued to experience rapid growth, Springfield’s leaders are 
discussing updating the strategic plan.  Discussions are underway to include 
a five year strategic plan, a regional focus, and new focus areas including 
public health, public safety, economic development, and internal organization 
of the city of Springfield.   
 
The greatest proportion of online survey respondents feel that the most important 
challenge for the city of Springfield to overcome is the quality of elected leadership and 
addressing issues that come with new growth and development.   It is clear to most that 
the city will not be able to substantially move forward on any big initiatives until its 
financial outlook is better.  This cannot be achieved until it has a solution to the 
underfunded police and fire pension.7  Most stakeholders are worried about the 
                                                      
7 One proposed tax increase to fund the pension shortfalls failed to pass with voters.  Another proposed 
tax will appear on the November ballot.  
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vulnerable state of the city, and some question whether the cty should annex more land 
or potentially combine some additional services with Greene County. Numerous 
stakeholders said that annexation has the potential to incorporate higher-income, as 
well as more politically progressive voters into the city limits who could potentially 
change the dynamics of Springfield’s development objectives. 
 
Selected interview and focus group comments on public leadership and community 
vision include: 
 

 “There is an elected leadership ‘vacuum’.” 
 ”Sometimes, potential leaders ignore stuff because they don’t want to rock the 

boat.” 
 “There’s no history of strong leadership here and we really need that right 

now.” 
 “It’s hard to run a town this size with no one in charge.” 
 “Here, the business community is the progressive entity – that’s a twist on 

most places.” 
 “We don’t have a history of vision in this community.” 
 “Springfield is a community that supports diversity, but doesn’t embrace it.” 
 “We don’t want to be the first to do anything.  We want to sit back and see how 

it works in other places.” 
 “There have ALWAYS been great ideas in Springfield, but nothing ever gets 

done.  There’s always a group that fights it – a lot of people don’t WANT 
Springfield to grow.” 

 
Others said that new ideas are sometimes rejected in Springfield simply because it is not 
the way “we do things.”  Some feel that the city of Springfield is in a “time warp” and 
needs to be more open to innovation and change.  
 
Some input participants are concerned about Springfield’s ability to attract and retain 
young professionals.  There seems to be a desire among existing leaders and young 
professionals to include young, emerging leaders in civic life.  One young professional 
said, “If you want us to stay, incorporate us more into decision-making.” 
 

QUALITY OF LIFE 
How “livable” is Metro Springfield? 
 
Livability refers to a place’s ability to support and enhance residents’ activities in day-
to-day life.  Measuring and assessing certain conditions of a community’s public 
realm can help gauge livability.  Such conditions include cost of living, housing and 
rental costs, health care access and affordability, environmental quality, crime rates, 
and other related issues.  
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Cost of Living  

A cost of living (COL) index provides more information about how expensive it is to 
live in a community or region because it considers not only home values, but also the 
cost of groceries, utilities, transportation, health care, and miscellaneous goods and 
services.  The COL index can affect relocation decisions and a household’s standard 
of living when moving to a new community.  National data sources are helpful for 
evaluating and comparing the cost of living relative to the national average, typically 
represented by the index value of 100.  C2ER (formerly ACCRA), a national 
community and economic development research organization, publishes quarterly 
cost of living indices for metropolitan communities across the nation.  While the data 
provide some indication about the cost of living differences between regions, they do 
not provide direct comparison of actual costs in metro areas.   
 
The following chart shows the COL for the Springfield metro area in the second 
quarter of 2009.  Overall cost of living is well below the national average, due to 
comparatively lower prices for housing and utilities.  In fact, the Springfield region is 
among the top quintile of lowest cost metro areas in the United States.  Compared to 
the benchmark communities, Springfield offers the lowest cost of living.  While 
families’ costs for groceries, health care, and miscellaneous goods and services are on 
par with the benchmarks, housing, utilities, and transportation costs are generally 
lower in Springfield. 
 

Metro Area Cost of Living, Second Quarter 2009 
Composite 

index Grocery Housing Utilities

Transport‐

ation

Health 

Care

Misc goods 

and services

Springfield, MO 88.7 96.5 81.5 72.8 90.5 94.1 95.5

Knoxvi l le, TN 89.9 90.2 78.6 101.3 85.5 90.4 97.8

Colorado Springs , CO 92.1 93.5 92.5 85.4 97.8 104.1 89.7

Kalamazoo, MI 93.7 105.5 85.7 98.8 94.5 96.4 94.0  
Source: The Council for Community and Economic Research 

(100=National Average) 
Percentage each category contributes to overall cost of loving:  Total (100%), Grocery (13%), Housing (28%), 

Utilities (10%), Transportation (10%), Health care (4%), and Miscellaneous good and services (35%). 
Community names reflect the MSA. 

 
Eighty-seven percent of online survey respondents feel that the cost of living in Metro Springfield 
is “good” or “excellent” – with similar satisfaction across the board related to health care, 
housing, and environmental quality.   In fact, cost of living was the factor most commonly cited 
as Springfield’s greatest strength.  Less satisfaction was expressed with the physical 
development patterns of the region.  Many cited that they would like Springfield and other 
regional cities to have more sidewalks, trails, and public transit options to further enhance 
quality of life.    
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Housing and Rental Costs 

For a community to be sustainable, it must have housing that is both affordable and 
attractive to its workforce.  Because regional economies have workers at all pay scales, 
it is important to have housing options to suit the needs of all types of workers, 
families, and individuals.   
 
The following table shows median sale prices for existing single family homes, as 
furnished by the National Association of Realtors.  Between Q2 2008 and Q2 2009, 
median home prices did not appreciate or decline in Metro Springfield, holding 
steady at $120,900.   While prices did decline between these quarters, such rebounds 
have not been typical in most communities given the current recession.  Public input 
respondents noted that Metro Springfield did not experience the spikes in housing 
prices that other regions did, so the market is more stable relative to housing value.  
During this time, median sale prices of existing homes fell 17 percent nationwide.  
While the comparison communities fared better than the nation, values in Knoxville, 
Kalamazoo, and Colorado Springs all experienced significant one-year declines.  
 

Median Sales Price of Existing Single Family Homes (in $1,000s) 

Q I Q II Q III Q IV Q I Q II

Springfield, MO 120.9$     121.2$     123.2$     117.1$     116.3$     120.9$     0%

Knoxville, TN 146.0$     153.6$     152.0$     141.7$     138.6$     144.7$     -6%

Colorado Springs, CO 208.9$     214.7$     207.9$     187.0$     180.0$     189.0$     -12%

Kalamazoo, MI 108.0$     115.0$     120.0$     107.0$     98.0$       n/a -9%

United States 196.1$     206.4$     200.4$     180.2$     169.0$     171.4$     -17%

1-Year 
Change

2008 2009

 
Source: Source: National Association of Realtors  

Community names reflect the MSA. 
 

The U.S. Department of Housing and Urban Development estimates fair market 
rental (FMR) rates throughout the nation’s metro areas.  The following table shows 
that FMR for a two-bedroom apartment is lower in Metro Springfield than the 
benchmark communities; thus, both rental rates and home prices are more 
affordable in Springfield.  According to the U.S. Census Bureau, approximately 46 
percent of renting households in Metro Springfield spend 30 percent or more of their 
monthly income on rent.  While high, this proportion is lower than Colorado Springs 
(48 percent) and Kalamazoo (54 percent) and the nation (49 percent).   
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Fair Market Rental Rates for Two Bedroom Apartments 

2004 2009

Percent 

Change

Springfield, MO $433 $568 31%

Knoxvi l le, TN $507 $667 32%

Colorado Springs , CO $681 $842 24%

Kalamazoo, MI $576 $674 17%  
Source: U.S. Department of Housing and Urban Development 

Community names reflect the MSA. 
 

Health Care 

Accessibility to quality health care services is one of the most important factors 
affecting a community’s overall quality of life and competitiveness.  Two useful 
measures that give indications of the comprehensiveness of health care services 
available in a community are physicians per capita and the percent of uninsured 
residents.  With the presence of two major medical centers, St. John’s and Cox, Metro 
Springfield boasts more physicians per capita than the benchmark communities, 
state, and nation at 333 per 100,000 residents.  In fact, the region’s health care 
system offers every specialty area classified by the American Medical Association.  
 
While the local proportion of uninsured residents is within range of state and national averages, 
there is concern about providing care for an increasing number of uninsured residents within the 
Springfield region.  Jordan Valley Community Health Center has been providing primary medical, 
dental, and behavioral health services to low-income and uninsured area residents since 2002.  
Stakeholders agree it has been an invaluable asset to the Springfield community.    
 
The community recently established the Springfield-Greene County Regional Health 
Commission to coordinate and expand health care services available to the region’s 
uninsured and underinsured residents. With a $300,000 grant from the Missouri 
Foundation for Health and financial support from the city of Springfield, Greene 
County, CoxHealth and St. John’s, the Commission’s membership includes 
representatives from all of the region’s major health care providers and leadership in 
both the public and private sectors.   
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Health Care Capacity8 

Percent uninsured 

(under age 65), 

2005

Physicians per 

100,000 

residents, 2007

Springfield, MO 16.4% 330.0

Knoxvi l le, TN 13.9% 303.4

Colorado Springs , CO 17.0% 196.0

Kalamazoo, MI 13.8% 278.6

Missouri 14.0% 95.5

Uni ted States 17.2% 169.7  
Source: Sperling’s and U.S. Census Bureau 

Community names reflect the MSA. 

 
St. John’s Hospital, a not-for-profit hospital in Springfield, provides health care to the 
Southwest Missouri and northwest Arkansas region.  The hospital is a regional 
referral center for 34 counties in the region.  The hospital was founded in 1891 by the 
Sisters of Mercy as a 20 bed hospital, but it currently includes 683 acute care beds, 
132 psychiatric beds, 150 long term beds, 53 skilled nursing beds and employs 3,346 
full-time employees.  Major services and specialty areas include: Cardiovascular 
Services, Oncology Services, Women’s Services, Orthopedic/Rehabilitation Services, 
a Burn Unit, Children’s Services, and Behavioral Health Services. 
 
In June 2009, St. John’s Hospital officials unveiled plans for expanded children’s 
healthcare services, including a formal affiliation with St. Jude Children’s hospital in 
Memphis and the recruitment of the first pediatric hematology/oncology physician 
for the region.  Funding for this position was provided by the family of Jane Pitt, 
including Brad Pitt and Angelina Jolie.  As an affiliate of St. Jude Children’s Hospital, 
the Jane Pitt Pediatric Cancer Center will allow treatment and enrollment into the 
Memphis-based hospital’s clinical research trials.  St. John’s Hospital will become the 
sixth St. Jude Children’s Hospital affiliated hematology-oncology clinic in the United 
States.  Further expansion plans include doubling the size of the neonatal intensive 
and pediatric intensive care units; a new 31-bed pediatric unit, a 10-bedroom hospital-
based Ronald McDonald House,  etc. 
 
CoxHealth is the other major health care provider in the region.  CoxHealth is a 
network of three hospitals with over 50 physician clinics in the Springfield region. 
CoxHealth is growing rapidly, and has recently announced $119 million in expansion 
projects for their facilities. Located on the southern edge of Springfield, Cox South is 
the largest of the three hospitals; it is a full service medical facility which includes 
physicians’ offices, a Level II Trauma Center, and other special services.  Cox South is 
undergoing major expansions, which include a new emergency department and a 

                                                      
8 Sperling’s utilizes physician data from the U.S. Census Bureau in their research.  They were not able 
conclusively determine whether data include the Medical Center for Federal Prisoners in Springfield. 
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new parking garage. The hospital has grown rapidly since its 1998 acquisition of the 
Columbia/ HCA facilities in Springfield, which expanded the size and capacity of the 
hospital significantly.  
 
In 2008, CoxHealth announced plans for a $47.7 million expansion designed to 
enhance orthopedic inpatient and rehabilitation services at the new Meyer 
Orthopedic Center planned for its Walnut Lawn campus in Springfield.  The project 
is expected to be completed in early 2010.  The project was financed through both the 
sale of tax exempt bonds and through a $1.5 million donation by the Kenneth E. and 
Jane A. Meyer Foundation.  Improvements include the creation of an ambulatory 
surgery center, the renovation of existing rooms into larger orthopedic friendly 
operating rooms, the creation of 35 private orthopedic rooms, and the renovation of 
the hospital’s rehabilitation and transitional care unit. 
 

Crime Rates 

Another of the most important factors contributing to the attractiveness of a 
community for existing and potential residents is public safety.  In certain urban 
areas, perceptions about crime and safety are localized to specific neighborhoods.  
The U.S. Bureau of Justice Statistics reports both property and crime at the 
community, state, and national level.  As shown in the following chart, Metro 
Springfield has fewer violent crimes per capita than all of the benchmark regions, the 
state, and the nation; however, it has the highest proportion of property crimes 
among the examined geographies.  Property crimes tend to jump during times of 
recession or when unemployment and poverty rates increase. 
 

 

Crime Rates per 100,000 Persons, 2007 

Violent Crime Property Crime

Springfield MSA 459 4,585

Knoxvi l le  MSA 528 3,910

Colorado Springs  MSA 482 3,266

Kalamazoo MSA 467 3,864

Missouri 505 3,738

United States 467 3,263  
Source: U.S. Department of Justice FBI Crime Statistics 

Note: Comparisons of local data over recent years cannot be made due to municipal annexations and/or 
incomplete data.  Violent crimes include manslaughter, rape, robbery, aggravated assault, and murder. 

Property crime includes burglary, larceny, and motor vehicle theft. 
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Higher drug use within the region could potentially lead to correspondingly high 
crime rates.  The State of Missouri is often referred to as the “meth capital” of the 
United States. Since 2001, the state has led the nation in methamphetamine lab 
seizures.  According to data from the U.S. Drug Enforcement Administration and the 
Missouri State Highway Patrol, in the first quarter of 2009 the state of Missouri had 
the most meth lab busts and dump site discoveries (462 total).9  Southwest Missouri 
is known as the epicenter of the meth epidemic.  Enforcement and prosecution have 
placed increased stress on already stretched local police departments and courts, 
particularly in the city of Springfield and Greene County.  
 

Civic Capacity  

Volunteer activities and charitable donations are a form of civic participation that 
underpins all stable, vibrant communities.  Nonprofit organizations in health and 
human services, public policy, advocacy, and professional organizations account for 
two out of three of Metro Springfield’s charities. 
 
The number of nonprofit 501(c)(3) organizations in Metro Springfield per 1,000 
people is 2.62, a lower proportion than all of the geographies examined except 
Knoxville.  While Springfield has a smaller number of nonprofit organizations, 
together they have tremendous resources.  Metro Springfield’s philanthropic 
community’s 2009 revenues amounted to the equivalent of $7,333 per resident, an 
amount higher than the benchmark communities, state, and nation.  Additionally, 
Metro Springfield has shown exceptionally strong revenue growth within its 
nonprofit sector.   
 

Registered Nonprofit Organizations, 2009 

Number 

Per 1,000 

Residents Total (in $ ths) Per Resident

Growth 

since 2004

Springfield, MO 1,116 2.62 $3,125,043 $7,333 38%

Knoxvi l le, TN 1,623 2.35 $3,674,111 $5,316 31%

Colorado Springs , CO 1,702 2.76 $3,190,155 $5,164 30%

Kalamazoo, MI 967 2.99 $2,019,146 $6,237 8%

Missouri 21,188 3.58 $40,918,629 $6,922 32%

United States 875,594 2.88 $1,965,591,228 $6,464 34%

Organizations Revenue

 
Sources: National Center for Charitable Statistics and U.S. Census Bureau 

Includes organizations that filed Form 990 (including 990EZ and 990PF) within the last 24 months.  
Organizations that file a Form 990 are tax-exempt nonprofits that have incomes of more than $25,000.  

 

                                                      
9 A Look at Numbers Behind Missouri’s Meth Problem.  Accessed 20 August 2009 from: 
http://abcnews.go.com/US/wireStory?id=7748521 
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Metro Springfield Nonprofits by Sector, 2009 

Health and 
Human Services, 

37%

Public Policy, 
Advocacy, and 
Professional 

Associations, 28%
Environment, 3%

Other, 2%

Education, 
15%

Religion, 
9%

Arts,
6%

 
Sources: National Center for Charitable Statistics and U.S. Census Bureau 

Includes organizations that filed Form 990 (including 990EZ and 990PF) within the last 24 months.  
Organizations that file a Form 990 are tax-exempt nonprofits that have incomes of more than $25,000.  

 
While 60 percent of online survey respondents feel that civic engagement in Metro 
Springfield is “good” or “excellent” there are some areas of concern.  
 

 Local news outlets contribute to civic capacity because they inform the 
community about issues of importance and can catalyze needed dialogue. Most 
input participants noted that since transitioning to non-local ownership, The 
News-Leader has taken to constantly “stirring the pot” on community issues.   
The word “destructive” was heard repeatedly when asked about the 
newspaper’s impact on the community.  The general sentiment within both 
public and private sector leadership is that The News-Leader has lost its 
credibility.   
 

 Leadership and organization among groups supportive of proposed activities 
reportedly must be enhanced.  One online survey respondent wrote, 
“Regarding the last item (civic engagement), it appears to be at an all-time low 
for Springfield.  The only voices being heard are those who are against 
everything; Springfield needs to achieve civic engagement from the majority of 
citizens who are much more reasonable.”  
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Environmental Quality 

The following chart summarizes the number of facilities that release pollutants in the 
Springfield metro area, as recorded by the U.S. Environmental Protection Agency 
(EPA).  Compared to its benchmark regions, the Springfield area has the second 
highest number of facilities per capita that release air pollutants and report 
hazardous waste activities, and the second highest number of Superfund sites.  It also 
has a very high number of facilities holding permits to discharge water into the 
region’s waterways.   
 
These issues risk potential federal regulatory intervention that could raise local 
business costs, limit development due to a predominance of polluted/contaminated 
sites, and create a poor perception of Metro Springfield in a world increasingly 
focused on green energy and sustainability. 
 

EPA Envirofacts (per 100,000 residents), 2009 
Total

Facilities that 

produce and 

release air 

pollutants

Facilities that 

have reported 

hazardous waste 

activities

Facilities issued 

permits to 

discharge to bodies 

of water

Potential 

Superfund 

sites

Springfield, MO 78.6 234.2 179.8 21

Knoxvi l le, TN 41.5 194.5 30.8 29

Colorado Springs , CO 136.6 157.5 17.3 11

Kalamazoo, MI 54.1 570.3 26.3 19

Per 100,000 residents

Metro Area

 
Source: U.S. Environmental Protection Agency 

 
Recently the federal Environmental Protection Agency awarded the city of Springfield 
two brownfields assessment grants using federal stimulus monies.  Up to $400,000 
in grant monies will fund site-assessments, conduct cleanup planning and support 
community outreach activities for both hazardous substance and petroleum-
contaminated sites.  A brownfield cleanup grant will then help remediate these sites, 
as needed. 
 
The city will concentrate its efforts in the Jordan Valley area as a means to move 
forward with its 25-year plan for redeveloping the Jordan Creek Corridor into a civic 
park and community gathering place.  
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CHARACTER 
What makes the area unique? 
 
According to project stakeholders, getting workers or businesses to consider the Springfield area 
as a place to locate is often difficult due to misperceptions about the region.  However, once a 
person visits in-person, Springfield sells itself.  One participant of the public input process stated: 
“Springfield has charisma.  There is something about it that people like that keeps them here.”  
 
Input from stakeholders indicates that Springfield’s identity is the “Cultural Center of the 
Ozarks” or the “Gateway to the Ozarks.” Metro Springfield’s recreational, cultural, and 
entertainment amenities include a mixture of big city opportunities and small town, family 
friendly activities.  Stakeholders reported strong satisfaction with the variety of amenities 
available to them.  

Recreational, Cultural, and Entertainment Amenities 

The community has a number of events and institutions showcasing and celebrating 
its rich history.  Cultural assets include a number of historic attractions, such as the 
Battle of Springfield Driving Tour, a Civil War Library at Wilson’s Creek National 
Battlefield, and the Wild Bill Hickok Shootout.   
 
Stakeholders feel that the region provides rich arts and recreational related amenities. The 
Springfield Arts Council organizes a number of events to support arts in the region.  
Every May, the Springfield Regional Arts Council presents Artsfest, a celebration of 
springtime and the arts.  On the first Friday of every month, downtown Springfield’s 
“First Friday Art Walk” takes place, featuring gallery exhibitions, demonstrations, and 
live music.  In addition, Landers Theater, Gillioz Theater, Morris Art Center, 
Vandivort Center Theater, Drury University, and Missouri State University all 
sponsor performing arts events including theater, concerts, comedy, and dance 
performances.    
 
In addition to praising the region’s abundant natural resources and outdoor recreation 
opportunities, stakeholders touted the availability of local spectator sports.   The Springfield 
Cardinals, a minor league St. Louis Cardinals Class AA affiliate, play at Hammons 
Field.  Additionally, Evangel, Drury and Missouri State University offer a variety of 
sports for residents and visitors to attend including football, baseball, basketball, 
volleyball, track and field, soccer, and softball games at the region’s local universities. 
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Downtown Springfield  

Momentum related to Downtown redevelopment has increased in recent years. Many 
older buildings have been renovated into mixed use developments that include office 
space, loft developments, restaurant space, bars, and music venues.   
 
Diverse members of the project input process showed strong support for the efforts that have 
been made by the city and its partners to revitalize Downtown Springfield.   A variety of shops 
and restaurants, linkages to green space, integration of research and higher education, and 
public parking together have helped to build needed momentum and investment into Springfield’s 
Downtown.  In fact, high school students who participated in the input process unanimously 
agreed that Downtown offers a number of fun attractions.   
 
Some of this redevelopment has been spurred with the help of the Downtown 
Springfield Community Improvement District (CID), which began in 1999. The CID 
utilizes earmarked sales tax revenues and special assessments on projects that will 
help increase private investment and increased patronage Downtown.  CID funding 
has been used for a variety of projects including the launch of the downtown site, 
www.itsalldowntown.com, the creation of a downtown dining and business guide and 
map, installation and maintenance of new streetscape furniture and banners, 
implementation of a consolidated trash and recycling project. 
 
Earlier this year, Missouri State University announced plans for IDEA (Innovation, 
Design, Entrepreneurship, and Arts) Commons in Downtown Springfield.  IDEA 
Commons will be an urban research park that blends residential, retail, and 
entertainment facilities.    
 
Input respondents strongly support the further development of the IDEA Commons, noting 
that the project could be the catalyst for further transformation of Downtown Springfield, 
could provide a dynamic district with the potential to attract/retain young professionals, 
and could even one day become a “brand” for the Springfield region. 
 

INFRASTRUCTURE 
How do development patterns influence commercial, residential, and industrial 
growth potential? 
 
The ability to develop land easily and in a cost-effective way is key to enabling growth 
within a community.  However, facilitating unplanned or haphazard growth can 
result in an undesirable community which lacks cohesion, character, and attractive 
aesthetics.  From a business perspective, a certain level of planning is necessary 
because it must be easy for workers to commute and access airports for travel and for 
businesses to easily move freight.  This section explores the competitiveness of Metro 
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Springfield’s infrastructure, including highways and roads, public transit, utilities, 
and air and rail facilities.  
 

Highways and roads 

Connections to major arterials are 
important because they provide workers 
greater job and housing options through 
easier access and are critical for the rapid 
and efficient movement of goods.  
Springfield is connected to other major 
metro areas via east/west Interstate 44, 
east/west Highways 60 and 160 and 
north/south Highway 65.  This map 
shows Springfield’s regional connections 
via interstates and state highways.  The 
city of Springfield is well served by major 
in-town thoroughfares that connect to I-
44 and Highway 60.             Source: business4springfield.com 
 

Eighty-eight percent of online survey respondents feel that the physical condition of the region’s 
roads and highways are “good” or “average.”   
 
 

Public Transportation 

Springfield’s public transit system is operated by City Utilities.  The system has 15 
bus routes that operate during the day and four bus routes that operate at night.  The 
following map shows City Utilities’ bus services in Springfield.   
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City Utilities Bus Service Routes 

 
Source: cityutilities.net 

 
 
The following chart compares the urban public transportation systems in the city of 
Springfield and the comparison cities in 2007. The system operated by City Utilities 
is smaller than the benchmark community systems in terms of population served, 
square mile coverage, and its bus fleet size.  The average age of its buses is 7.8 years 
(older than buses in Knoxville and Colorado Spring, on average); however, their 
operating expense per mile is relatively low.   Bus ridership appears to be lower in 
Springfield, as suggested by the lower fare revenues per capita, average annual bus 
miles traveled per capita, and trips per resident.   
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Comparison of Public Transportation Systems, 2007 

Springfield, MO Knoxville, TN Colorado Springs, CO Kalamazoo, MI

System 
Operator

Central City Operator City Utilities
Knoxville Area 

Transit
Mountain Metro Transit

Kalamazoo Metro 
Transit

Estimated Population 151,000 175,027 402,417 184,861

Square Miles 52 103 195 69

# Operated or 
Contracted

21 73 75 34

Average Bus Age (in yrs) 7.8 6.1 5 8.2

Adult Fare $1.10 $1.50 $1.75 $1.35 

Operating Expense per 
Passenger Mile

$0.80 $1.05 $0.77 $1.06

Total Fare Revenues $636,054 $1,131,023 $2,948,551 $1,569,013

Trips Per Resident 3.8 4.3 4.2 6.3

Annual Passenger Miles 
(millions)

7.85 11.8 24.9 8.3

Average Annual Miles 
Per Resident

52 68 62 45

Usage Data

Service Area 
Data

Bus Data

 
Source: National Transit Database 

 
 
Nearly half of online survey respondents feel that the availability of public transit is “below 
average” or “poor” in Springfield.  This was the most negative survey feedback received related 
to infrastructure.  Stakeholders indicated that the local bus system is not widely used among 
Springfield residents because it is difficult to use and most people own cars.  However, many 
noted that many of the community’s lower income residents rely on the bus system.   
 

Utilities 

It goes without saying that businesses cannot operate effectively without adequate, 
low-cost utilities.  While many residents and businesses take for granted there will be 
consistent supplies of basic utilities, communities must never grow complacent 
about insuring that capacity exists to serve local businesses well into the future.   
 
Stakeholders generally feel that the city of Springfield has done an excellent job of preparing for 
growth, while keeping service prices low.  However, there is some concern over the potential 
implications of the underfunded police and fire pension.  Some participants in the public input 
process feel that the tax commitments required to fix the police and fire pension issue will make 
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residents less likely to pass additional sales tax to pay for needed improvements for roads and 
so-called “invisible infrastructure” including water, sewer, and gas lines. 
 
C2ER collects data on residential electric, natural gas, heating oil, other energy 
sources, and telephone land line prices under the umbrella of “utility prices.” 
According to the C2ER Q2 2009 Cost of Living Index, residents in Metro Springfield 
pay (on average) about $107 per month for these services compared to $125 in 
Colorado Springs, $163 in Kalamazoo, and $186 in Knoxville. Low utility costs 
throughout Metro Springfield also provide a key business-climate advantage. 
 
As shown in the following table, Metro Springfield ranks fourth in the nation (among 
the 320 metro areas, micro areas, and metro divisions studied by C2ER) for utility 
rates.    
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Utility Cost Index (by Market Area), Q2 2009 

Rank Index Value

1 Sa l t Lake  City, UT 69.9

2 Bismarck, ND  70.4

3 Minot, ND 71.5

4 Springfield, MO 72.8

5 Olympia , WA 75.8

6 Lufkin, TX 76.1

7 Tulsa, OK  76.8

8 Lafayette, LA 77.4

9 Martinsvi l le, VA 77.6

10 Lubbock, TX 77.9

44 Colorado Springs , CO 85.4

179 Kalamazoo, MI 98.8

200 Knoxvi l le, TN 101.3

311 Phi ladelphia  PA 133.4

312 Wausau, WI 135.4

313 Cambridge, MA 138.3

314 Worcester, MA 141.8

315 Honolulu, HI 141.9

316 New York City, NY 146.7

317 Fa irbanks , AK 150.9

318 Brooklyn, NY 153.1

319 Queens , NY 158.0

320 Boston, NY 163.4

Lowest Cost Markets

Benchmarks

Highest Cost Markets

 
Source:  

The Council for Community and Economic Research 
Market areas include MSAs, micro areas, and metro divisions 

(100=National Average) 

Air 

Springfield-Branson National Airport is currently served by four commercial airlines 
(United Express, Allegiant, American Eagle, and Delta Connection) which provide 
nonstop service to eleven major travel hubs:  Atlanta, Chicago, Dallas, Denver, Las 
Vegas, Los Angeles, Memphis, Minneapolis, Orlando, Phoenix, and Tampa.   
 
According to the Bureau of Transportation Statistics, the Springfield-Branson 
National Airport ranked 126th out of 828 U.S. airports for total passenger volume for 



 
 
 

 
Competitive Assessment 
September 2009 90 

the period of June 2008 to May 2009.  In terms of cargo movement, the airport 
moved approximately 57 million pounds of goods in the same year.  Both passenger 
service and cargo service declined since the previous year (down by roughly 10 
percent, and 15 percent, respectively).  The recession may have contributed to the dips 
in both passenger and freight service usage, as both individuals and businesses cut 
spending.  
 
However, monthly numbers reported directly by the airport indicate that when the 
new Midfield terminal opened in May 2009, 81,496 passengers and 829 commercial 
flights moved through Springfield-Branson National Airport, a reported 17 percent 
increase in passengers over May 2008.   
 
Many stakeholders are happy with the new facilities at Springfield-Branson Airport.  However 
there are some serious concerns related to cost and service competition from Tulsa, Kansas City, 
Branson, and even St. Louis.  
 
 

Passenger and Cargo Traffic, June 2008 – May 2009 

Commercial 
Airlines

Daily 
departures

Cities 
served

Total 
passengers

LBS of 
cargo 2009

Distance to other major 
airports

Springfield, MO MSA       
Springfield-Branson 
National Airport

5 33 12 752,000 57m
40 miles to Branson; 183 miles 
to Kansas City and Tulsa; 217 

miles to St. Louis

Knoxville, TN MSA     
McGhee Tyson Airport

8 70 19 1,580,000 87m
179 miles to Nashville; 213 

miles to Atlanta; 230 miles to 
Charlotte

Colorado Springs, CO MSA  
Colorado Springs Airport

8 48 11 1,848,000 16m 73 miles to Denver

Kalamazoo, MI MSA     
Kalamazoo/Battle Creek 
International Airport

3 13 5 287,000 201k
51 miles to Grand Rapids; 140 

miles to Detroit

 
Source: Bureau of Transportation Statistics 
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Rail 

The city of Springfield is served by two major BNSF rail lines:  the Kansas City-
Memphis-Birmingham and the St. Louis-Tulsa-Dallas.  Customers are provided 
access to the full breadth of BNSF’s North American route system through the 
railroad’s expansive network of destination cities and short-line service partners. 
 
As seen in the following graphic, Springfield is one of BNSF’s major Midwestern 
hubs, with three prominent switching yards.  The city is also served by a smaller rail 
line, the Missouri and Northern Arkansas Railroad, which provides rail access within 
the Springfield city limits.   
 
The presence of single-line rail service provides Springfield with a competitive 
advantage over cities/region’s without access to this capacity. 
 

BNSF Rail Network, Springfield, MO 

 
Source: BNSF Railroad 

 
Compared to the benchmark regions selected for this report, Springfield has access to 
fewer Class I rail providers.  Detailed in the following table, all three of the 
comparison regions are served by two Class I lines.  None of the geographies 
assessed in this report has a major inter-modal facility. 
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Class I Rail Service & Intermodal Facilities, 2009 
Springfield, 

MO

Knoxville, 

TN

Colorado 

Springs, CO

Kalamazoo, 

MI

BNSF x x

CN North America x

CSX x

Norfolk Southern x x

Union Paci fic x

Inter‐Modal  Faci l i ties NO NO NO NO  
Source: BNSF, CN NA, CSX, NS, UP 

 

Sites and Buildings 

To complement their external marketing and attraction efforts, Springfield-area 
economic developers can offer prospects a number of project-ready sites and 
buildings. 
 
One such site is the Partnership Industrial Center (PIC).  Developed in 1994, PIC 
is nearing maximum build-out.  One available lot – Lot 21 – encompasses 14.1 acres 
and is fully served for electrical, natural gas, water, sewer, fiber-0ptic and rail. 
 
To provide more site-ready industrial land for the Springfield Area, a second park – 
Partnership Industrial Center West – was developed.  The park currently offers a 
75,000 square foot shell building and a multitude of developable lots available for 
$60,000 per acre.  PIC West is located within the boundaries of Springfield's 
Enhanced Enterprise Zone.  As noted previously in this report, a business locating in 
the Zone qualifies for certain real property tax abatements and other state tax credits. 
 
Also located within the Enterprise Zone is the North Creek Business Park.  North 
Creek is a 108-acre park located adjacent to Interstate-44 and Highway 65 in 
Springfield.  All lots have on-site utilities and access to an offsite water detention 
facility. 
 
In addition to individual sites and buildings located throughout the Springfield area, 
businesses can be sited in multi-acre developments such as the Air Centre Industrial 
Park, Battlefield Business Center, and Daystar Industrial Park. 
 
On the online survey, respondents rated the availability and affordability of commercial and 
industrial land/buildings in Metro Springfield as “Good.”  A handful of public-input participants, 
however, said the region suffers from a lack of sites adjacent to rail lines.  They also expressed 
concern that quality industrial/commercial sites are potentially being re-positioned for 
parkspace or residential uses. 
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Key takeaway points: Place 
 

Strengths/Opportunities 
 A dynamic, very competitive quality of life inclusive of numerous cultural and recreational 

amenities. 
 Comparatively low overall costs of living and business. 
 Stable regional housing market. 
 Robust health care capacity, which continues to grow and generate jobs.   
 Strong philanthropic community and culture of giving.  
 Momentum in Downtown Springfield redevelopment, which has resulted in a variety of 

businesses and events that appeal to a broad variety of residents and visitors.  
 MSU’s IDEA Commons, which many feel can further catalyze Downtown development, 

attract/retain young professionals and potentially even serve to “brand” the region. 
 Diverse recreational amenities that appeal to a wide variety of lifestyle seekers.  
 Presence of a national airport with cargo capabilities, Class I rail, Interstate access, and 

highly competitive utility rates.  
 
Weaknesses/Threats 

 Vulnerability of the city, both in terms of financial outlook (police/fire pension fund) and a 
lack of community and public-leadership vision and support for change. 

 A local daily newspaper that has lost credibility and objectivity and is said to incite conflict 
and community opposition to progressive change. 

 High relative percentage of facilities that degrade the environment risks potential 
government regulation and higher development costs. 

 Lower satisfaction and ridership on the City’s public transit system.  
 High incidence of property crime, drug use and production, and over-extended law 

enforcement agencies.  
 An airport that faces an increasingly competitive market for fliers that could adversely 

impact air travel costs and capacity. 
  Reported threat of property rezoning from industrial to residential and recreational uses. 
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CONCLUSION 
As the nation emerges from a crippling recession into a global economy that will be 
further transformed from a production and commodity model to one reliant on 
technology, information and innovation, the question must be raised: Is Metro 
Springfield ready?  As one input respondent noted, “We’re not prepared well for a 
new and different economy.”  Indeed, the research conducted for this Competitive 
Assessment identified a number of disconcerting trends that should create a sense of 
urgency in the Springfield area’s public and private leadership.   
 
With poverty rising – bringing with it a host of social and demographic challenges – 
and below-average wages forcing some existing and potential residents to choose 
elsewhere to live, Springfield is struggling to maintain its foothold in the New 
Economy.  Reportedly risk-averse elected officials are seemingly following the will of 
the electorate to hold down spending and set a conservative fiscal course.  In today’s 
hyper-competitive global economy, however, simply maintaining the status quo will 
almost surely imperil Metro Springfield’s future growth and prosperity. 
 
In many ways, the Springfield region is a study in contrasts: a growing population 
and economy but high rates of poverty and low-wage jobs.  The result is a community 
that must address typical growth-related issues – land use and zoning, ease-of-
permitting and regulation, provision of infrastructure for new development – but also 
the pernicious impacts of rising poverty: low per capita incomes, diminished 
educational attainment, declining student performance and labor force participation, 
increasing rates of teenage pregnancy, foreclosures and bankruptcies, and spiking 
levels of property crime and drug use. 
 
Another anomaly is Metro Springfield’s strong growth in the healthcare economy but 
a reported lack of quality entry-level jobs that is apparently driving away the region’s 
“best and brightest” talent.  This could signal a potential disconnect between the 
degree-attainment and employment ambitions of the workforce and the economy’s 
fastest-growing occupations. 
 
These trends would seem to demand urgent, progressive action from the Springfield 
area’s elected and appointed leadership.  However, the majority of stakeholders 
participating in public input for this process reported a lack of confidence in the 
community’s and elected leadership’s capacity to move Metro Springfield forward 
into the New Economy.  Long-held local values that are reportedly averse to risk, 
resistant to change, suspicious of government, and protective of the status quo at the 
expense of progressive growth policies could potentially stagnate the Springfield 
region as competitors innovate, adapt and thrive in the new world of community and 
economic development. 
 
This Competitive Assessment serves only to identify the challenges and opportunities 
related to the Springfield Area’s potential for positive growth.  In order to truly 
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transform itself, the region must develop and implement a comprehensive, holistic 
strategy to ensure that Metro Springfield becomes a place where businesses and 
people of all ages, races, incomes and abilities can achieve and thrive. 
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APPENDIX A:  METHODOLOGY 
This report comprehensively examines Metro Springfield’s trends and 
competitiveness related to People, Prosperity, and Place compared to three other 
regions, the state of Missouri, and the nation.  The comparison communities are 
Knoxville, Tennessee; Colorado Springs, Colorado; and Kalamazoo, Michigan.  This 
section describes the methodologies used in the research and data analysis of this 
report.     
 

GEOGRAPHY 
This report examines trends within the Springfield, Missouri metropolitan statistical 
area (MSA)10, defined by the U.S. Office of Management and Budget (OMB).  The 
current definition of the Springfield MSA includes five counties: Christian, Dallas, 
Greene, Polk, and Webster. The geographical definition for the MSA has remained 
unchanged since 1999.  
 

Springfield, Missouri MSA 

 
 

                                                      
10 In the report, the term “community,” when used in reference to Springfield, is intended to refer to the 
four-county region. 
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In Market Street’s analyses Metro Springfield is benchmarked against three 
comparison metropolitan areas: Knoxville, Tennessee; Colorado Springs, Colorado; 
and Kalamazoo, Michigan (as defined by OMB).  These comparison communities 
were chosen based on total population, population growth, population by race and 
ethnic composition, job growth, unemployment rates, per capita income, economic 
structure, educational attainment of adults, performance on select indices from the 
Milken Institute and Kiplinger’s, and regional university enrollment.  In addition, the 
city of Springfield’s Benchmark Cities Task Force Report, issued in December 
2008,was also consulted to determine benchmark communities for this process.  
 

DATA SOURCES 
Market Street used the most recent data available for this Competitive Assessment.  
Reputable and reliable private, non-profit, local, state, and national government data 
sources were leveraged, with every effort made to match methodologies and units of 
comparison across sources to provide the most accurate and informative analysis of 
Metro Springfield’s demographic trends, economic structure, and the overall 
competitiveness of the community’s business climate. 
 
Major data sources for this report included the U.S. Census Bureau, the U.S. Bureau 
of Economic Analysis (BEA), and the U.S. Bureau of Labor Statistics (BLS).  State and 
local resources were also used including data furnished by the SBDC, Missouri 
Department of Elementary and Secondary Education, Missouri Department of 
Revenue, and the Missouri Department of Labor and Industrial Relations.  
 
In many cases, the data are presented in a chart as the percentage each component 
represents of the total.  In these cases, unless otherwise noted, if the summation of 
the percentages of all the components does not equal 100 percent, it is due to 
rounding. 
 

STAKEHOLDER INPUT 
Market Street staff conducted two days of interviews and focus groups, with 
participants from diverse community and business groups.  Sixteen interviews,  eight 
focus groups, and an online survey garnered input from nearly 400 stakeholders 
involved in regional economic and community development, and Metro Springfield’s 
business community.  Results from the survey can be found in Appendix B.  
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PATENT DATA 
Searches were done using the United States Patent and Trademark office's 
searchable database for the number of patents issued in each metro area.  The 
database is searchable by city.   
 
The Springfield MSA was defined by the following cities, which accounts for over 75 
percent of the population in the MSA: Billings, Clever, Fremont Hills, Highlandville, 
Nixa, Ozark, Sparta, Buffalo, Louisburg, Urbana, Ash Grove, Battlefield, Brookline, 
Fair Grove, Pleasant Hope, Republic, Springfield, Strafford, Walnut Grove, Willard, 
Aldrich, Bolivar, Fair Play, Flemington, Goodnight, Halfway, Humansville, 
Morrisville, Pleasant Hope, Polk, Diggins, Fordland, Marshfield, Niangua, 
Rogersville, and Seymour.   
 
The Knoxville, TN MSA was defined by the following cities, Alcoa, Clinton, Farragut, 
Friendsville, Greenback, Knoxville, Lake City, Lenoir City, Loudon, Louisville, 
Maryville, Maynardville, Norris, Oak Ridge, Philadelphia, Plainview, Rockford, 
Townsend, accounting for over 75 percent of the population within the MSA.   
 
The Colorado Springs, CO MSA was defined by the following cities,  Calahan, 
Colorado Springs, Cripple Creek, Fountain, Green Mountain Falls, Manitou Springs, 
Monument, Palmer Lake, Ramah, Victor, Woodland Park, accounting for over 75 
percent of the population within the MSA.   
 
The Kalamazoo, MI MSA was defined by the following cities, Alamo, Almena, 
Antwerp, Arlington, Augusta, Bangor, Bloomingdale, Brady, Breedsville, Charleston, 
Climax, Columbia, Comstock, Cooper, Covert, Decatur, Fulton, Galesburg, Hartford, 
Kalamazoo, Keeler, Lawrence, Mattawan, Oshtemo, Parchment, Pavilion, Paw Paw, 
Pine Grove, Portage, Prairie Ronde, Richland, Ross, Schoolcraft, South Haven, Texas, 
Vicksburg, Wakeshma, Waverly, Westwood, accounting for over 75 percent of the 
population within the MSA.   
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APPENDIX B:  ONLINE SURVEY  
Critical to the success of this strategic process is the inclusion of feedback and 
opinions solicited from a broad range of community stakeholders. 
 
An online survey was posted on August 3, 2009, to help garner input from Chamber 
stakeholders. The survey yielded 241 respondents between August 3, 2009 and 
August 21, 2009. Information about the survey’s respondents as well as the survey 
results are included in this Appendix. Specific comments from survey respondents 
are provided when available. These comments were randomly selected and may not 
be representative of overall respondent attitudes.   
The survey responses came from across the region and from numerous 
constituencies but were from a random sample of constituents.  The results do not 
constitute a scientific assessment of residents, workers and business owners’ 
opinions, but rather highlight key opinions and attitudes of nearly 250 stakeholders 
that provided feedback for this process. 
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Respondent Information:  
1. What is the zip code of your primary residence? 
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2. What is your age? 

 
 
 
3. What is your race/ethnicity? 
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4. What is your employment status? 

 
 
 

5. What is your role in your company or organization? 

 
 
Many people who answered “other” indicated they worked in sales.  
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6. How would you rate the overall business climate in Springfield? 

 
 
 
7. Compared with a year ago, has the business climate in Springfield improved, 

remained the same, or worsened? 

 
 
Selected additional comments: 

 The city of Springfield is not supportive of the business community.  
Developers are hindered by repeated roadblocks by city staff. 

 We have a group of people in Springfield set against economic development.  
These folks are against offering economic development incentives, thus 
Springfield has difficulty competing with surrounding cities and other 
comparable cities who do offer these incentives.  The economic development 
supporters are not voicing their support within the civic engagement process. 

 We have experienced a significant loss in employment at several local 
businesses, and both the retail businesses and tourist related traffic is down 
over prior year levels. 
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8. In the next 12 months, do you expect the overall business climate in Springfield 
to improve, remain the same, or worsen? 

 
 
Selected additional comments: 

 I'm hopeful the pro-economic development folks will engage in the 
community. 

 Probably worsen as we work our way out of the recession. 
 We are waiting for the other shoe to fall. 
 Hoping increased consumer confidence (and subsequent increased business 

confidence) will have positive results. 
 

 
9. In general, how satisfied are you with doing business in Springfield? 

 
 
Selected additional comments: 

 City government is in the way of progress, regulations are rigid and allow no 
flexibility for department heads to compromise, very slow to react, deals die 
due to lack of understanding of what the private sector provides. 

 Good business climate (including quality workforce) and quality of life 
(health care, schools, low crime) are unbeatable combination. 

 We need to take charge of our local economy by investing in local 
infrastructure offering a platform of support for economic development and 
commercial, industrial development that accompanies housing starts. The 
real seed bed for growth is job creation transforming into housing. 
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10. What is the biggest issue, if any, that your firm has with hiring employees in 
Springfield? 

 
 
 

11. Which of the following best describes how much training - beyond general 
orientation - is typically needed by new employees hired for your Springfield 
operations?   
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12. What are the most common job-related weaknesses, if any, among recent job 
applicants for your Springfield operations? (Check all that apply.) 

 
 

 
 

13. What is the one most significant challenge your firm is facing here in 
Springfield?  
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Selected additional comments 
 Multiple challenges, hiring/training, increasing sales, public safety/crime 

patrol, local government (city). 
 Federal regulations and unreasonable taxes to support large Federal agenda. 
 Delivery of medical care detrimentally controlled by hospitals inhibiting 

competition and inflating costs. 
 The business model was set when times were better.  In these times our 

overhead in equipment is eating up profits. 
 The city of Springfield is a great place to work, live, and raise a family.  

Unfortunately, over the past several years, city staff and city council has not 
worked effectively with the business community in promoting economic 
development.  Instead of saying how do we make this work, the city says what 
type of regulations we can enforce.  A new attitude and economic 
development plan needs to be developed. 

 Until Springfield resolves its police and fire pension shortfall, all other 
problems will pale by comparison and we can kiss economic development 
initiatives goodbye.  There is a direct link between public safety (and the 
perception of safety) and economic development. 

 
 
14. How long have you worked at your current place of employment?  
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15. What is the zip code of your company or organization's primary location? 

 
 
 
 
 
 
 
 
 



 
 
 

 
Competitive Assessment 
September 2009 109 

16. How would you characterize your company or organization's type of business?  

 
 
Many people who answered “other” indicated they worked in Utility Services or 
Banking.   
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17. How many employees work for your company or organization at all of its 
locations? 

 
 
 
18. How many years has your company or organization been in business?  
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19. What is the primary market/service area of your company or organization 
(please check all that apply)?  
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20. Economic and Community Climate in Springfield 

 
 
Selected additional comments:  

 A survey on competitive wages should be taken into consideration.......here it 
is very low not really up to cost of living. 

 A paradox is Missouri is a "non-right-to-work" state which inhibits large 
manufacturers, yet SW Missouri enjoys relatively low wage status. 

 I have lived in Springfield my entire life and my husband retired from a city 
job.  My opinion of the City's financial status is low, but I think Springfield in 
general has a lot to offer for a small municipality. 

 Most of the answers to the previous questions would have scored one point 
better 14 months ago.  The answers have all been affected by the overall 
economy. 

 Salaries in Springfield seem lower, primarily due to a lack of competition as 
well as a slightly lower cost of living. 

 Brain drain is huge, this subject has been beat to death by prior surveys, best 
and brightest leave as the highest paid jobs are not in SGF. My own kids live 
here due to family connections,  not the work or financial rewards. 
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21. Education, Workforce Skills in Springfield 

 
 
Selected additional comments: 

 Educational seems to be available to those who seek it. 
 Lacking doctoral degree programs that don't require travel to Columbia or St. 

Louis. 
 We have outstanding higher-ed options. 
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22. Infrastructure in Springfield 

 
 
Selected additional comments: 

 Development is now very difficult in Springfield because of the attitude of city 
staff and the lack of support for area businesses. 

 Our local governments are more interested in inhibiting, limiting growth 
than planning for and facilitating it in a way that promotes business & 
residential development. 

 While people want to support the local police department it appears the city 
has misappropriated the pension funds so they should be liable for 
replenishing the funds not the taxpayer.  Unfortunately, the police force and 
the city have suffered due to inappropriate spending practices of the city in 
past years.  Additionally, in the older part of town, by MSU the drainage 
system is not good when it rains. 

 While Springfield has an excellent airport, it is not at all cost competitive. 
Virtually everyone I know goes to Tulsa, KC, Branson or St. Louis for travel. 
Even with overnight hotel & commuting costs, it is significantly cheaper to fly 
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from another city. A recent Cleveland flight from Branson was half the cost of 
a Springfield flight. While the Springfield airport is location accessible, it is 
not cost accessible. 

 It is my opinion that the quality of our security (police, fire, ext) has decreased 
due to the lack of staff. I strongly feel that we should be hiring more law 
enforcement and fire fighters. 

 
          

23. Business Costs in Springfield        

 

 



 
 
 

 
Competitive Assessment 
September 2009 116 

Selected additional comments: 
 Permitting has become a major road block in the expansion of the Springfield 

area. The local code officials do not even follow the national IBC code that the 
city has adopted. This has caused projects and developers to locate in other 
communities. 

 The city has become a hindrance to development in our community. 
 
 
24. Business Environment in Springfield       
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25. Quality of Life in Springfield        
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Selected additional comments: 
 8.5% voter turnout in last municipal election.  Pitiful. 
 Larger cities may have more things like cultural opportunities, etc but the 

inconvenience of travel time, crowded commuter roads and facilities, far 
outweighs any advantage there.  Springfield has everything and if one gets 
involved in working with and improving what we have one can find 
everything needed or wanted here. 

 Springfield really needs to develop upon potential opportunities to grow our 
community in a positive light.  For example, there is a lack of recreational 
activities, especially for children in our area.  The shopping in the Springfield 
area is HORRIBLE; I wish and pray every day that a new mall will open and 
new stores will come to our area.  My feelings may be stronger because I am 
not originally from here and I feel my past city had tremendously more to 
offer people of all age ranges.  On a very positive note, the cost of living is 
less. 

 Regarding the last item (civic engagement), it appears to be at an all-time low 
for Springfield.  The only voices being heard are those who are against 
everything; Springfield needs to achieve civic engagement from the majority 
of citizens who are much more reasonable and supportive of economic 
development. 

 
 
26. Overall rating of Springfield's competitive position for new jobs and investment:  
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27. Overall rating of Springfield's quality of life:  

 
 
 
28. In your opinion, what is Springfield's greatest strength?  

 

Top Responses 

  Cost of Living/Affordability   

  Diverse Economy   

  Family Friendly Atmosphere   

  Geographic Location   

  The people   

  Quality of Life   

  Size   

  Natural Resources   

  Job Opportunities   

  Small City Big Town Atmosphere   

 
Selected additional comments:  

 Even in tough economic times the area hasn't been hit as hard as other parts 
of the country. It may be due to diversification; however, the area must 
continue to look to other types of businesses. 

 I feel that the Springfield community is a good place to raise children.  The 
community as a whole is good about raising awareness and bringing support 
to those who are in need. 

 Location - to outdoor activities lakes & rivers, & Branson.  Cost - reasonable 
cost of living.  Population growth across the region.  Location - easy access to 
KC & St. Louis  Mix of shopping and restaurants is favorable. 

 Springfield's greatest strength has to be the number of small businesses and 
the support of the city, the Chamber of Commerce and others for small 
business.  Also the fact that we are in the middle of the country; we are still 
basically a conservative and traditional society. 
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 The constant desire to improve city and county services to the community 
and to deliver those services at the best possible rates.  The education and 
healthcare services are a source of great strength to the people of this area. 

 Regional position and strength of key sectors: medical, education, 
government and retail. 

 This area is by far one of the best places to live in the country.  The quality of 
life here is excellent. 

 We have a diversified economy... balance of health care, manufacturing, 
higher education. 

 Its commitment to quality of life and keeping green space.  Also, encouraging 
entrepreneurism.  The partnerships with the higher learning institutions are 
an asset as well. 

 
 
 

29. What do you think is Springfield's most important challenge to overcome?  

Top Responses 

  City Leadership   

  Controlling growth   

  Crime   

  Job Growth   

  Job Opportunities   

  Diversity   

  Economic Issues   

  Infrastructure   

  Leadership   

  Low Wages   

  Police and Fire   

  Brain Drain   

 
Selected additional comments: 

 A small, but very vocal group, that wants "change" but don't really know how 
or what. 

 A development process that is inflexible, slow and antiquated. We need 
objective, valid criteria (# of jobs created, projected sales tax revenue 
generation, sustainability of project, etc.,) that can be used to expedite projects 
and make the process more flexible based on valid and verifiably beneficial 
criteria. 

 Finding ways to encourage the creation of new businesses - including both 
entrepreneurial enterprises by local citizens as well as bringing national 
chains to the area.  As a commercial real estate broker, one of the biggest 
objections I hear from national companies is that Springfield just doesn't 
quite "fit" their demographic templates.  Granted, that's a rather broad-brush 
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statement that includes many factors, but it's still something I hear on a 
regular basis. 

 I think as the city grows, traffic is going to become more and more of a 
problem.  Somehow we need to improve our public transportation system to 
where people would want to use it more. 

 No "Right to Work" law keeps us from getting "on the list" for companies 
looking to relocate and expand.  This is the #1 economic development issue 
in the state.  Additionally, local industry has a protectionist attitude toward 
labor.  Thus, we are stuck with $30 labor as the top scale for manufacturers.  
Open dialogue about attracting a large high-quality company is thwarted. 

 Ultra-conservative mindset of a small group of people who have the attention 
of the media. 

 Small town mentality of government officials.  Failure to examine big picture 
growth issues rather than vicious dogs, container policy, etc... Appears to be 
tendency to protect low wages rather than encourage growth. 

 Springfield is not going to bring in new and younger professionals until they 
offer more job opportunities and more competitive pay.  While the pay for 
this area is adequate to live on, the upside potential is limited and the 
compensation is not comparable to larger cities that offer a similar 
environment.  While Kansas City and St. Louis are not as nice as Springfield 
they have areas which are comparable to here and the compensation is much 
greater. 

 
 
30. Do you have any final comments on Springfield or this Competitive Assessment 

process? 
 
Selected additional comments: 

 Springfield is a wonderful place to live, run a business, and raise a family.  
We are at a critical point in the community's history and need to remain 
engaged.  If we don't, we will look back and see that we sat idly by and watch 
years of progress and success be wiped away by malcontents bent on 
destruction. 

 Springfield and the surrounding region have a great deal to offer prospective 
business partners.  Quality of life, quality of place and the willingness to 
compete all offer site selectors the option of combining mid-size city 
amenities with a business environment that is predisposed to success.  
Agencies that understand the concept of partnering coupled with air and 
ground transportation access to major U.S. and world markets and the 
capability to train a 21st Century workforce. 

 As a whole, Springfield needs to decide if it is going to be a larger or smaller 
city.  It is the third largest, but it will not compete with Kansas City and St. 
Louis or Tulsa or Fayetteville / Little Rock and what both have to offer with 
dining, shopping and entertainment.  You will never attract those with money 



 
 
 

 
Competitive Assessment 
September 2009 122 

or the younger crowd without these items.  Springfield continues to set itself 
up as a retirement community proud of its local businesses and not open to 
what others have to offer. 

 Don't get me wrong.  Springfield is a great place to live and work but the city 
is a little predictable so let's throw in some "out-of-the-ordinary" cultural 
events and other activities to keep us alive!  Let's find more answers to the 
question "What do you want to do this weekend?" besides shop, eat, watch a 
movie or hit the trails! 

 If Police/Fire pension is not fixed, it will ruin this city. 
 Missouri's labor laws work against the region's ability to recruit 

manufacturing.  We should focus on recruiting regional offices for 
accounting, banking, as well as other fields our universities are noted for 
producing quantities of quality graduates. 
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